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Throughout South Africa, rivers that have been polluted by mining,
run through villages.

A wetland damaged by a coal mine in Sasolburg.

Below: A common scene: a borehole stands abandoned as the
community has been relocated to make way for a mine.
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The Bench Marks Foundation at a glance
Mission

Programme Areas

The Bench Marks Foundation is committed to providing
leadership and advocacy on issues regarding the
benchmarking of good corporate governance and ethical
and socially responsible investment, as well as linking
people and institutions committed to these ideals.

The Bench Marks Foundation has developed three
programme areas that account for most of its activities:
Corporations research; Community monitoring and
capacity-building; and Voice Power, media and advocacy.
Pro-poor and working class values underline the research
programmes, which highlight the impacts corporations
have on the communities in which they operate. The
capacity-building programme uses an action-oriented
participatory approach to elevate community voices in
its Voice Power programme. Underlying the work of the
Bench Marks Foundation are the Bench Marks Principles
for Corporate Governance, the starting point for the
Foundation’s research, community work and advocacy
programmes.

Vision
Bench Marks Foundation’s vision is to be on every
company’s agenda and to become a household name by
holding multinational corporations accountable to the
common good.

Values
The Bench Marks Foundation positions itself as a key
role player and authoritative voice on investment
and investment impacts by analysing corporate social
responsibility (CSR) and sustainable development. It
embeds itself in the community and produces evidencebased research, challenging the present CSR and
sustainability paradigm. It is well positioned to influence
how investment shapes development, especially in
mining. It is embedded in the churches, promoting values
that are pro-poor and in favour of equitable development,
human dignity and promoting a philosophy that has the
integrity of creation at its core. In this way it presents a
prophetic voice of the church, one that is rooted in the
concept of the common good.

The Foundation’s Community Monitoring School is a
valuable resource for community organisations and
acts as an authoritative voice on the issues faced by
communities. The Voice Power programme, which
includes media and advocacy, challenges the present CSR
and sustainability discourse by raising media and public
consciousness as well as government interest on various
issues, and is taken seriously by corporations nervous of
being examined by the Foundation.
The Bench Marks Foundation’s internal research shows
that communities derive strength from the organisation’s
research reports, which confirm and explain community
concerns. The Foundation has built solid relationships with
other non-governmental and civil society organisations,
and has earned the respect of foreign governments and a
wide range of community organisations.
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Funders and donors
We would to thank our donor partners, with whom we share a commitment to social justice, even if the views we
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All – Switzerland and those who supported specific projects: ActionAid SA, Action Aid NL and Oxfam.

A coal-powered power station polluting the air. Smog is a permanent fixture in the area.
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Foreword

Events over the last year have shown that there has been
very little, if any, positive change in the mining industry.
Labour unrest and strikes for increased wages and
improved working conditions, as well as service delivery,
have continued unabated. This is not surprising since
stakeholder engagement is still very low on the agenda
of mining companies. The haughty, negative attitude of
the mine kings and queens towards the socio-economic
and working conditions of their workers simply aggravate
the situation, and such conditions will only prolong the
prevailing unstable situation in the mining industry and
the country as a whole.
The five-month-long strike in the platinum belt has been
described as one of the most expensive and longest in
South African history and its human toll is extensive. The
Bench Marks Foundation played a large role, yet again,
in highlighting the plight of the workers, intervening on
their behalf and assisting in obtaining a settlement that
finally ended the strike. It is unacceptable that, twentyone years into our democracy, it is still the case that an
organisation such as ours has its hands full as it remains
faithful to its moral and ethical calling to highlight the
problems faced by communities adversely affected by
mining operations, and to advocate for change at the level
of powerful corporations and, as a result, in the country
as a whole.
The culture of profit at the cost of all else, the lack of
accountability and the culture of individualism and greed
continue to tear the social fabric of our society apart and
must be urgently addressed.
The theme for our Annual General Meeting in November
2014 was ‘Enough is Enough: Change Now!’ , and focused
on what, if anything, had changed since Marikana and
what could be done in the future to ensure such events
never recur and to improve the lot of communities
affected by mining. All that has emerged since our 2013
AGM has been mine bosses blaming outside forces and
being defensive rather than engaging with the serious
issues confronting mining, companies and workers. This
approach continues to stoke the fires currently consuming
the mining industry.

The report, Policy Gap 9 on South African Coal Mining,
released in August 2014 as part of our media and voice
power programme, drew attention to the cumulative
impacts of coal mining in Mpumalanga. Severe adverse
impacts on water, land and air as well as on food security
were highlighted, in addition to the cavalier attitude
demonstrated by industry and government towards
proper mine closure and environmental rehabilitation.
It also focused on the flawed company-sponsored
community grievance procedures and community
engagement concerns. This report reinforced our plea for
an independent central fund to be established from which
mine-impacted communities can draw to appoint their
own expert legal, scientific, geological, environmental,
social and economic experts.
Our ongoing exposure in the media throughout the
year, coupled with our advocacy campaigns, has also
led to meetings with senior executives of various mining
corporations, as well as a number of high-level discussions
with parliamentarians and foreign and development
ministers from Norway, Sweden, Britain and Holland.
We are encouraged that the South African presidency,
Department of Finance and the National Development
Planning Commission have engaged us about indicators
of mining, social development and housing challenges
and requested our recommendations in these areas.
This has led to several high profile meetings with various
departments, including the Presidential Commission on
Housing, and the Department of Planning, Monitoring
and Evaluation.
Increasingly we are approached by academics who wish
to use our research as part of their dissertations and
theses. Particularly pleasing have been approaches from
world-renowned academic institutions such as Oxford
University, with whom we have had various discussions
on business and human rights, the International Human
Rights Clinic at Harvard Law School, the Kelly School of
Business Leadership in the USA, and local institutions
such as the University of the Witwatersrand, the Faculty
of Chemical Engineering at the University of Cape Town
and the Mapungubwe Institute for Strategic Reflection.
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This shows that our work is highly respected in a wide
variety of academic institutions the world over.
This increased interest also illustrates the importance
of academics in playing an activist role, in a responsible
and scientific way, in all matters relating to human rights
and in highlighting the damage irresponsible mining
inflicts on the environment. It is for this reason that the
work done by The Bench Marks Centre at North West
University continues to be important to our organisation
as it assists us with research and the finalisation of our
Policy Gap research reports. The centre also facilitates
PhD dissertations and in 2014, 15 master and doctoral
students were enrolled. In 2015 this will increase to 23
students.
Our relationship with communities around mines has
strengthened even further this year. This can be attributed
to having increased the number of community members
trained to monitor and report on their environment. We
are now training 100 people every year. In addition, we

The Bench Marks Foundation actively highlights the bad
water and air quality as well as environmental damage
communities surrounding mines endure.
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have increased the footprint of our innovative and unique
Community Monitoring School, which now reaches 40
communities in five South African provinces, while we
also work with partners in other African countries to
establish their own home-grown initiatives.
It is clear that the demand for our expertise and research
has increased exponentially. This has brought new
challenges to our organisation. Increased management
of our resources, not least our human resources, is
required if we are to improve our output and maintain
our standards.
In conclusion, I thank my Board for its commitment and
hard work, and the chief executive and his staff for their
dedication and commitment to the work of The Bench
Marks Foundation.

Rt Rev Dr Jo Seoka
Chairperson – Bench Marks Foundation

Executive Director’s Report

Reflections on 2014
The Foundation’s struggle against the mediatised image
of “truth” constructed by powerful elites continued
this year, while building the confidence and skill of
oppressed and exploited communities to speak out and
refuse to allow anyone to decide or speak on their behalf
without consultation or approval. Through exploration of
alternative visions, ideas and strategies, we have found
concrete ways of keeping hope alive and rebuilding a
new struggle for radical transformation, in the context of
global destruction by private corporations.
We are essentially “a thorn in the side of
mining companies” (Business Day August
21st 2014).
The year saw the Bench Marks Principles for Global
Responsibility go global when the document was selected
as one of the four leading international CSR codes in the
‘International Standards: Annotated Corporate Social
Responsibility Codes’ (2014), authored by Canadian
lawyer, Kenning Marchant. This publication carries
various international codes, standards and guidelines
on CSR and environmental/ social governance, including
stakeholder engagement, the environment, consumer
relations, disclosure and reporting. The reference aims to
promote global attention to sustainability standards by
corporations, their professional advisers and stakeholders.
The list of the codes examined in the publication in terms
of CSR and sustainability aspects (e.g. the environment,
labour issues, human rights, etc.) include:
•

•
•
•

OECD (Organization for Economic Co-operation
and Development) Guidelines for Multinational
Enterprises;
UN Global Compact Ten Principles;
IFC
(International
Finance
Corporation)
Performance Standards (World Bank);
Bench Marks Principles for Global Responsibility Bench Marks Foundation

Advocacy and media – holding
corporations accountable
“Thanks Bench Marks, you tell a bad story
well. We have to be grateful for organisations
like Bench Marks Foundation. Whether or
not we enjoy their special breed of gloom
and misery mongering that make our daily
diet of disaster, mayhem, crime and political
venality seem almost light hearted and
uplifting, you have to admit they know how
to tell a bad story well.” - Business Report, 20
August 2014
Our advocacy strategy is to hold corporations publicly
accountable and thereby create public consciousness as a
pressure point for change. During 2014, we managed 200
media mentions and 50 radio and TV interviews locally.
During the 2014 platinum strike, our chairperson played a
crucial role in standing side by side with the workers and
their union and assisted in settling the strike. The Bench
Marks Foundation also assisted workers in obtaining a
significant precedent-setting R12 500 per month wage
demand. This was achieved through the intervention of its
chairperson as facilitator and mediator in talks between
the mine owners and workers and in meetings with the
mining company executives.
Apart from the voluminous newspaper, radio and
television reports and interviews, BMF has become a
trusted source of reference for investigative journalists,
academics and global institutions such as the United
Nations.

Stakeholder engagement
The Bench Marks Foundation engages with stakeholders
that include corporations, governments (South African
and some European governments), the churches, civil
society and universities.
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We held discussions with the CEOs of Anglo American’s
head office, Arcelor Mittal Steel, Lonmin, Royal Bafokeng
Holdings and Anglo Gold’s chairman, as well as with
executives of Anglo Platinum and Impala Platinum.
We have engaged with the Norwegian, Swedish, British,
Dutch, and Swiss governments, and at times with foreign
and development ministers, as well as with groups
of parliamentarians. In South Africa we have given
presentations to the Presidential Commission on Housing
and the Department of Evaluation and Performance on
citizen-based monitoring as well as on mining and houses
for workers.
We have developed strong relations with universities and
tertiary institutions, including the International Human
Rights Clinic at Harvard Law School, the Kelly School
of Governance USA, the South African Mapungubwe
Institute for Strategic Reflection and a host of respected
international human rights institutions.
The Bench Marks Foundation was asked for its input
regarding the churches’ engagement with mining CEOs.
This began with the Vatican and moved on to the Church
of England and Methodist leaders. The focus was on
crucial issues related to mining legitimacy.
We also submitted key messages and outlined the issues
for which we are campaigning to the Lambeth Palace
Day of Reflection, a day organised by the Church of
England to host a discussion around mining and what
constitutes responsible mining and equitable distribution
of resources.

Research on corporations
Our research has had a major impact on public discourse
about mining and corporate behaviour in the southern
Africa region.
We made a major contribution to the African Regional
Forum on Business and Human Rights on 16 - 18
September 2014 in Addis Ababa, Ethiopia, a campaign to
dismantle corporate power and stop the impunity with
which transnational corporations behave.
On June 26th, 2014, the United Nations Human Rights
Council (UNHRC) adopted a ground-breaking Resolution
to establish an intergovernmental working group, with a
mandate to investigate the drafting of a legally binding
instrument that will enforce human rights obligations
on transnational corporations. This resolution is critical,
given the extent of continuing human rights violations, the
immense environmental degradation being wrought and
the growing power of corporations, which is facilitated by
a free trade and investment regime that gives corporations
more rights than governments and people.

Working with partners across the
region
The Bench Marks Foundation already has the structure
of the African Roundtable on Investment as a partner,
which incorporates the SADC mining network with a focus
on supermarkets and mining and which will eventually
extend into other sectors.

The Community Monitoring School has grown locally as
well as in the Southern Africa Development Community
(SADC) region. At the level of the individual, people
without hope are given hope. People who lack confidence
are imbued with confidence, and people who are
apathetic are now able to unlock their latent skills.

This programme explores analytical research tools that
are simple and convenient for our partners to use. This
will lead to a database capturing the information and
allow these companies to be rated on the basis of a
personality test model, with categories ranging from saint
to psychopath and covering economic, environmental and
social impacts within a human rights and developmental
framework.

Through training, we explore new strategies and
approaches to strengthen local organisations; the
community monitoring schools function as a space for
action, reflection and new action.

The Community Monitoring School is already operational
in Zambia, Zimbabwe and Tanzania, with extensions in
Mozambique and plans to extend further into Kenya and
Burkina Faso.

Importantly, we give individual and personal support to
over 100 unemployed young people so that they not only
remain hopeful in this time of terrible unemployment but
also develop a positive attitude of community activism.

Our vision for working with partner organisations across
the region is to continue working closely with the
Council of Churches in these countries, as well as with
civil society organisations. The Bench Marks Foundation
assists partners to develop research techniques to

Community Monitoring School
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hold corporations and companies accountable and
ensure meaningful development that promotes evenlydeveloped economies and host economic development
of supply chains, local procurement, as well as skills
transfer, leading to sustainable development. Through
our partners’ programmes, the Foundation links with
high profile civil society organisations that provide focus
on tax justice issues and others that can lead advocacy at
African Union level, thus identifying the various roles and
expertise already available.

An independent fund and grievance
mechanism
The global sustainability agenda, the promotion of
grievance mechanisms, and the pressure corporations
are under to retain their social licence to operate, are
opening up space for direct interventions.
The Bench Marks Foundation is promoting the concept
of recourse to justice for communities, which entails the
establishment of an independent grievance mechanism
that will consist of social scientists, lawyers and
environmentalists to resolve conflicts between mining
companies and communities.
Secondly, we are aiming to create a more level playing field
between corporations and communities. Communities
lack knowledge when a mine comes along, or wants to
expand its operations. They are given all the positives,
only later to have to deal with all the negative impacts.
Thus we have been proposing a capacity fund, called
the Independent Fund, to which all mining houses must
contribute and the money from which will be disbursed
back to communities so that they can access their own
experts to assist them in consultations.

This will allow communities to engage on a more level
footing both with companies and government as it will be
backed by an independent grievance mechanism allowing
dispute settlement.

Conclusion
I would like to thank the following donors and funding
partners: Brot Germany, Bread for All Switzerland,
Diakonia Sweden, NCA Norway, Christian Aid UK, Irish
Churches, Action Aid Netherland and South Africa.
Furthermore to all the staff of the Foundation, and special
thanks to Moses Cloete, the Deputy Director who is the
glue of the organisation. To Simo Gumede, our wonderful,
hard working ‘face’ of the organisation; Brown Motsau
for whom we owe a great debt; Eric Makuoa for his
dedication; David van Wyk for his tireless and meticulous
research and so much more; to Busi Tlabane for her day
to day management; Bobby Marie for spearheading the
Community Monitoring School; and Hassen Lorgat for his
advocacy lead, and his constant valuable insights; and
lastly Prof Freek Cronje for his role in leading and building
the Bench Marks Centre at the North West University.
We would like to express our appreciation to our very
active and committed board. In particular we thank the
chairperson, Bishop Jo Seoka for his vision and remarkable
work in and around mining areas; Allan Wentzel for his role
in financial management ; Piet Beukes for his sharp eye
and meticulous oversight of final research projects; Sonto
Magwanza for her insights into community involvement;
Mokhethi Moshoeshoe for his vast knowledge of the CSR
landscape and Henk Smith for his community oriented
legal eye.
John Capel
Executive Director

There is very little standing between communities and animals and the buried pipeline of a mine. This mine has even removed its contact number
and logo. Corporations need to be held accountable for their actions.
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Enough is enough: Change Now!

Input from the Chairperson at the Annual
Bench Marks Foundation Conference
The Bench Marks Foundation’s annual conference held
in Johannesburg from 17 – 18 November 2014 explored
the future of the mining industry. It brought together
members of the faith community, community members
from mining-affected areas, civil society organisations,
academics and researchers, mining houses and
businesses. It was also attended by representatives of
South Africa Chapter 9 Institutions: the Human Rights
Commission, Commission for Gender Equality and Office
of the Public Protector.
The participants from South Africa and across the Southern
Africa region explored issues around human rights
abuses; environmental, air and water pollution; mine
closures; land issues; gender inequality and governments’
relationships with mines and their unresponsiveness to
the plight of communities.

Opening remarks
The theme for our conference this year is ‘Enough is
enough: Change now’. We chose this theme because we
believe, based on our research work over the years, that
there is need to change. It cannot be right and proper to
continue as though all is well when there is more than
sufficient evidence that as a nation we are at a crossroads.
Unless we address the fundamental moral and ethical
questions regarding our socio-political landscape, the
time bomb we are sitting on will explode in our faces.
Thus this call to change now.
There is no doubt that many of us enjoy the political
freedom that was attained in 1994. However, the
challenge facing us as a nation is that the majority of our
people are compromised by inequality, unemployment
and poverty. The new dispensation has not succeeded
in eliminating these national ills. As a result, the gap
between the poor and the rich has widened and only a
few politically-connected people have benefitted from
the economy. The outcome of this imbalance is protest

after protest over poor service delivery and protracted
strikes by organised labour, such as we saw in the platinum
industry and the Post Office. I believe that only when we
have achieved economic freedom will we, as a nation,
enjoy the benefits of our political struggle. If not, we can
expect an economic revolution, which will strengthen the
debate on nationalisation.

A new vision for mining
If we are going to change the extractive industry, we
must have a new mining path that situates communities
and workers high up in the value chain, where mining
corporations share more equitably with workers
and communities. It is therefore critical for us that
communities and workers have real participation over
planning over mines and oversight during their phase of
operation as well as their closure.
In the present arrangement, communities and workers
bear the brunt of the negative impacts of mining; workers
sacrifice their health and safety, while communities
sacrifice their health, welfare and livelihoods. This
relentless attack on workers and communities is what
motivates us to say ‘Enough is Enough: Change Now’,
meaning that this practice must be stopped. We reiterate
our call as it would seem, at least to us, that there are
winners and losers in the mining sector. The winner-takesall model is leading to social upheaval, impoverishment,
and a state of disorder and potential backlash from both
workers and surrounding communities.

Marikana
The Marikana upheaval and subsequent massacre have
raised more questions than answers. What have we learnt
from Marikana and the five month strike in the Platinum
Belt? What is the response from business, government
and communities?
Very little has changed. The defensive approach of
blaming outside forces continues, rather than engaging
with the serious issues confronting mining, communities
and workers. Surely Marikana could have been a catalyst
15

for change in our country. Rather, it’s just ‘business as
usual’. This conference and the Bench Marks Foundation
urges the captains of the mining industry to listen to other
voices and not limit themselves to hearing only the voices
of those who agree with them, because they have vested
interests.
We believe that the time to operate ethically is now. Now
is the time to redesign the relationship and proceeds of
mining profits. Communities, workers and the country
should get an equal share. After all, our mineral resources
are owned by the state and should create jobs which
could lead to sustainable development that eradicates
poverty. There is no doubt that the growing inequalities,
whether in wealth and income distribution, or access to a
better life, have the potential to further compromise our
fragile democracy.

Self-interest and deception
Flashy reporting and advertising by corporations are not
going to solve the challenges facing the mining sector, nor
those of other sectors of our country and continent. The
problems of high unemployment, low wages, inequalities
and poverty threaten the fabric of our society and our hardwon democracy. The scramble for Africa’s resources at
any cost threatens Africa’s growth prospects and security.
Governments are elected to listen to the people, but end
up autocratic, with some pilfering state resources. In the
platinum sector, millions of rands of royalties, monies for
social and labour plans have gone missing – money that
should have gone to community development.

Individualism and materialism culture
We are so far off our moral compass, a compass that should
direct our actions towards a society of solidarity, which is
secure and stable. We see moral decay, beginning in the
boardrooms and filtering into government. One only has
to look at the boards of some of the mining companies
and who comprises them to understand a bit about
this problem and the revolving door between powerful
politicians and business, all of which is undermining our
democracy, sending a message of individualism and telling
our young people that material things are more important
than human life. Increased crime and corruption now
characterise the desperation of our people.

Conclusion
So, we ask another challenging and critical question. Is all
investment good? Well, of course not. We all know that
investment comes with huge costs, especially in mining.
The Bench Marks Foundation’s research studies show that
corporations and elites, black and white, are the leading
culprits in contributing to unstable societies. The truth in
this matter is that the current investment climate remains
unsustainable, no matter how many police or increased
security are used around mining.
There is a need for an overall plan for the entire area
of mining that deals with all the social and economic
challenges within a human rights and human dignity
framework. Our work with the communities has taught
us that people want a say as to whether or not mining
can take place on their land. While they desire to benefit
financially and economically, they also need to be able
to decide on their developmental agenda, if they accept
mining on their doorstep.
Dr Jo Seoka
Chairperson, Bench Marks Foundation

“Community members and miners must be treated as active
stakeholders by corporations”.
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departments are responsible for the overall supervision
of the sector and are part of the ministries of economic,
environmental or energy affairs. The mining authorities
work together with the Federal Ministry of Economic
Affairs and Energy. They regularly review mining
companies not only on technical operations, but also on
the whole well-being of employees.

Message of solidarity and support
delivered by Ms Gudrun Grosse
Wiesmann, regional director SubSaharan Africa, German Federal
Ministry of Economics and
Development.
Wiesmann told the assembly that through its work, the
BMF has contributed to building a culture of human rights,
ensuring accountability of the mining corporations as well
as strengthening community voices and contributing to
stability in the community.
“Germany has been proactive in respect of
the imminent closure of the mining sector
by introducing a programme for ‘socially
acceptable’ termination. It has also allotted
a lot of money toward plans for the renaturation of old mines.”
In addition, she emphasised the unified structure of
the mining sector. Germany’s various provincial mining

The expression of social responsibility is promoted
throughout the Germany economy as a whole and is also
translated to German foreign policy.
Grosse Wiesmann said that the commitment of the private
sector is vitally important for economic, ecological, social
and political progress; at the same time, the private sector
also has a particular responsibility for the consequences
of its actions. She said that corporate social responsibility
cannot and must not replace political action and state
legislation.
“Unlike in Germany, in South Africa, this is
particularly complicated as the country is
struggling with regulatory and enforcement
deficits which encourage market players
to act in a way that is detrimental to the
development prospects of the country as a
whole.”
She stressed that the private sector’s commitment can
only flourish within a stable national regulatory framework
which allows the positive social impacts of responsible
businesses to develop as fully as possible, rather than
providing incentives to less responsible competitors and
free-rider actions.

17
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Operations Report
The Bench Marks Foundation utilises a multi-pronged
strategy of working with, and alongside, communities,
backed by focused research, and media and engagement
strategies with academics, politicians, mining
corporations, civil society and the church.

Corporations Research Programme
Bench Marks which is owned by the
churches, and focuses on social responsibility
of big corporations must be lauded for its
role in making multi-nationals accountable
to communities in which they operate and
ultimately the country at.” - Business Report,
29th November 2013.
The Bench Marks research reports include a combination
of desktop studies, fieldwork and the gathering of
community perceptions. These studies have become
industry reference points and assist in developing key
messages for the media, office bearers in governments
(nationally and abroad) and, in particular, corporations.
The Policy Gap research studies have led to direct
engagements with companies which resulted in some
positive impact on communities. A case in point was
when Lonmin withdrew their 2012-13 sustainability
reports, cleaned up dumps in their areas and donated
100 hectares of land for housing projects.
The release of research reports in 2013 and 2014 led to
further engagements with platinum mining companies
at the highest levels. Bench Marks teams elicited
promises from the CEOs of ArcelorMittal, Anglo American
and Impala Platinum that they would engage with
communities. ArcelorMittal committed to cleaning up
their environmental pollution in the Vaal area in Gauteng,
where their biggest steel plant is located, and to engage
with affected communities in these areas.
Engagements with companies are neither limited to,
nor follow immediately after, the release of a report. In
Limpopo, where the research is focused on the impacts of
a mine on a relocated community, Bench Marks assisted
the community in meeting with Anglo American officials
and eliciting a commitment to a process of meetings in
which their grievances about poor housing would be
taken up. The company and the community are currently

engaged in setting up a community trust to administer
repairs and employ locals to fix up houses. Bench Marks
was able to convince the company to engage in the
process with the community through its interaction with
Chief Executive Officer Mark Cutifani, and his office in
2014.
In October 2014, the Bench Marks Foundation published
the Policy Gap 9: South African Coal Mining research
report. This report focused on the flawed, companysponsored community grievance procedures, community
engagement concerns and mining impacts of the coal
industry. Communities’ grievances ranged from polluted
water supply to coal fires left burning underground in
abandoned mines. This study strengthened the call for an
independent grievance mechanism, where communities
would be able to lodge claims and have them resolved
without incurring hefty legal costs.
The following research projects are due to be published
in 2015 and 2016:
•

•

•

•

Policy Gap 10: Does a mine have the necessary
social licence to operate? – the case of Kumba,
Anglo America’s flagship Corporate Social
Responsibility (CSR) project
Policy Gap 11: Is Anglo America any better than
Lonmin? – Spinning the reporting and realities, in
the platinum minefields
Policy Gap 12: Life, before and during mining
operation – the case for recourse to justice for
relocated communities
Policy Gap 13: The health Impacts of mining on
residents in mining affected areas –the case of
Soweto

Community Monitoring Training
Programme
The Bench Marks Community Monitoring School has
been in operation since 2010 and through its monitoring
training programme has a footprint across five South
African provinces: Gauteng, the North West, Free State,
Limpopo and Mpumalanga.
The Monitoring School now reaches between 30 to 40
communities and trains 100 community members each
year.
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“We learned how to get our members to get
the basics correct in order to carry out our
work. Such as writing with power, hot spot
physical mapping of our areas and social
mapping, we have learned about making use
of blogs and social media including learning
deeper understanding of political powers in
the context of our advocacy work.

Over the last three years, the Community Monitoring
School has trained more than 300 community members
with close to 40% being women participants in the mainly
mining-affected communities.
Organisations send monitors to participate in a series
of workshops over a period of six-10 months each year.
Monitors are assisted in developing free writing skills,
mapping their areas and identifying problems and interest
groups in their areas. They are trained in the use of the
Internet and social media and in developing strategies
to engage with local authorities and companies in their
areas. The school uses an action-reflection methodology
that allows the development of these skills but also
encourages the development of community action by
participants.
The Monitoring School develops participants’ social
observation skills by assisting them in documenting their
own realities, putting these realities in the public domain
and increasing the voice and ability of communities
to speak out. This is manifested by the community
newsletters produced during 2014 and communities’
ability to leverage the power of local radio through eight
podcasts in Rustenburg, Mpumalanga and Ekurhuleni,
Gauteng. The Action Voices newsletter runs articles on
community projects and research into issues such as
water quality, air pollution and other environmental
concerns.
Through the Monitoring School, the Bench Marks
Foundation explores new strategies and approaches to
strengthen local organisations. The community activists
are introduced to the use of innovative methods and
techniques of communication through community blogs
and newsletters, podcasts and radio shows. Community
groups engage with research that is linked to action.
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We used the training as a way of building
a core of leaders as it provided us with
regular meetings to receive training and
was an opportunity to plan our actions. The
programme is so flexible as it allows community
organisation to become core creators and
active participants in its experimental content,
as a results we have learned so much from it
and we continue to grow as an organisation
due to the ongoing mutual support we are
getting.”
Poppy Khoeli, Gubico Facilitator
The Monitoring School helps to sustain and give on-going
support to local grassroots community organisations. This
model has been adapted in other communities on the
African continent – in Zimbabwe, Zambia, Tanzania and
Mozambique and further afield.
“My work with the Ekurhuleni Environmental
Organisation (EEO) and the Bench Marks
Community Monitors school has exposed
me to a lot of international organisations
that deal with different issues. It made me
interested in different issues that are affecting
the world. That changed me because I was
ignorant before. Now I want to be informed
and that is important in my will to help my
community. People where I live they don’t
want to sit around and do nothing.”
Sabatini Motloung, a participant in the
Community Monitors School over two years
“Through the work with the organisation
which is supported by Bench Marks, I up-skilled
my personal development. I learnt how to do
analysis and research. The Monitors School
has an important role for that. I developed my
critical thinking. It is now much easier for me
to look for solutions. Knowledge is power. I’ve
got that power now. I feel that I can do things
to make change for people in my community.”
Mduduzi Tshabalala, member of VEJA and
participant in the Community Monitors School
over four years.

Participating community organisations in 2014
Province
Northwest

Area
Rustenburg

Local Communities
Chaneng
Mafenya
Ikemeleng
Marikana
Luka
Thlabane
Segwelane
Klerksdorp
Dominionville
Kanana, Jouberton
Limpopo
Sekhukhune land Ga Pila Sterkwater
Driekop, Magobading, Atok
Makopane (Pietersburg)
Free State
Welkom
Thabong, Meloding,
Kutlwanong, Nyakallong, Masilo
Gauteng
Vaal
Bophelong, Seboken, Zamdela,
Sasolburg
Boipatong, Sharpeville, Evaton
West
Ekurhuleni
Kwa Thema
(Springs)
Thokoza
Mpumalanga Witbank
Mhluzi, Skoongezicht, Abor,
Middelburg
Breyton, Ogies, Ermelo,
Kwaguka

Participating Organisations
Luka Environmental Forum,
Chaneng Youth Organisation,
Marikana Development Organisation,
Thlabane Youth Organisation,
Ikemeleng Environmental Organisation,
Land Buyers Association
Bua
Catholic Justice and Peace Klerksdorp
Ga-Pila Group
Driekop Youth Organisation, Reconciliation,
Driekop Monitoring Group
Gold and Uranium Impact Censoring
organisations (GUBICO)
Vaal Environmental Justice Alliance (VEJA)

Ekurhuleni Environmental Organisation (EEO)
Middleburg Environmental Justice Network,
Highveld Monitoring Group,
Witbank Youth Against Climate Change,
Skoongezicht Concerned Residents Organisation,
MAYCC

Sekhukhune
land

Rustenburg

Klerksdorp

Springs

Middleburg
Witbank

Vaal Sasolburg
Welkom
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Water is a precious scarce resource
The BUA Mining community monitors from both
Chaneng and Mafenya youth organisations investigate
poor water quality and the Royal Bafokeng plans to
introduce prepaid water meters in 29 villages. BUA
means voice.
A history of our area shows that the Macharora
community in the1800s used the water from the
Kgetleng River and in the 1900s government boreholes
were introduced. About twenty years ago the tap
water system took effect and now every household in
Mafenya has a water tap.
The community paid their water bills, but stopped
making payments in the early 2000s as they believed
that the mining activities around the community
compromised the quality of the water. They felt that
the mines should pay for the community.
Ofentse Ramalose expressed his view on the issue: “I
personally don’t think we as the Chaneng community
should pay for water because we are surrounded by
mines.”
The community also faced a challenge of water cuts
which normally lead to water coming back dirty
or containing high levels of chlorine which causes
diarrhoea. One resident who chose to remain
anonymous explains: “We sometimes suffer from
diarrhoea when water comes out with a weird colour
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or white, we would fight over the toilet at times but
because we cannot go the doctor to determine the
cause we normally conclude by saying it might be the
food we ate or the dirty water.”
The community had used borehole water when
experiencing unannounced water cuts; the use of
borehole water stopped when the department served
the community with a report of the underground water
testing results. The report confirmed that the water
was contaminated. The Department is still trying to
determine the cause of the contamination. Anything
from fertilizers and manure to animal feedlots,
municipal wastewater and sludge, septic systems and
mining could be the cause of these elevated levels
of nitrate. Probably another study will be conducted
to determine whether the surrounding mines have a
definite impact on the high nitrate concentration in
the village.
BuaMC is very unhappy that the Department has not
done any more work on this issue. BuaMC has decided
to do its own tests to determine the pollutants, how
they affect the community health and determine who
is responsible for the pollution.
By Lucia Sekete, Khumo Ntodi, Kagiso Morake
Olebogeng Motene and Tshepang Molale (BuaMC
community monitors).
For the full article, see Chaneng and Mafenya campaign
on the right to water http://communitymonitors.net/
indexcommnet.php/?p=3128

SADC Regional Programme- the
African Roundtable on Investment
Bench Marks has been active in the Southern Africa
Development Community (SADC) region since its
inception. It gathers faith-based and secular NGOs,
including the national council of churches, in an annual
meeting called the Roundtable, from the name Africa
Roundtable or ART.

•

The Roundtable is driven by the research programme,
which aims to hold South African-based and owned
multinationals across Africa to account.
A three-year grant allowed the Foundation to conduct
research across the region, especially into the mining
sector. This resulted in the earlier Policy Gap studies on
Botswana, Malawi and Zambia and South Africa. The
BMF was the coordinating partner of a cross-border
monitoring project with partners in Zambia and Malawi.
Achievements to date include the following:
•

•

•

Mobilised communities to participate in the
Alternative Mining Indaba (AMI) and assisted the
AMI in raising its media profile through interviews
as part of the alternative mining indabas held in
Botswana, Zimbabwe and Zambia.
Consolidation of an Alternative Mining (AM)
platform, where mining community voices
are heard in a counter measure to the official
industry-led Mining Indaba, held each year in
February in Cape Town. Some 300 participants
participated in the 2015 event, up from 30 that
participated when it started out six years ago.
A visit was conducted in Tete Province in
Mozambique where local organisations helped

•

•

•

facilitate a training workshop to assist community
members and students in developing a local
newsletter. This workshop was a precursor to the
roll-out of a community monitoring programme
and development of a Policy Gap study focusing
on the coal mines being set up in the province
in 2015. This work is carried out with the
collaboration of the Canadian Steelworkers
Humanity Fund.
A draft questionnaire, a community perception
tool, was completed and will be tested in 2015,
through two workshops involving community
members, an independent researcher and
researchers from the Bench Marks Centre for
Corporate Social Responsibility at North West
University. This questionnaire will be tested in a
South African community before being offered as
a tool across the region.
In November 2014, Bench Marks hosted activists
from Kenya, Zambia, Zimbabwe, and Tanzania in
a learning and exchange workshop, where they
examined each other’s work and monitoring
work in the different countries.
In 2015, a programme developed in collaboration
with the Diakonia East African Office will be
carried out in Kenya, Burkina Faso, and the
Democratic Republic of the Congo, while work
with Zambian partners will be strengthened.
Bench Marks Foundation has assisted
communities in Zambia, Zimbabwe, Mozambique
and Tanzania in developing their own homegrown community monitoring programmes and
put at their disposal two training manuals. The
training manuals have now been adapted for
a Kenyan audience and used in Zimbabwe and
Tanzania.
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Voice Power Programme
The Voice Power media and advocacy programme aims
to amplify the voices and views of affected mining
communities, churches and networks through strategic
lobbying and advocacy efforts targeting decisionmakers and leaders in corporations, industry sectors and
government. The programme draws on the capacity of
churches and community and the corporate research
programme to develop media advocacy strategies, foster
direct engagement with corporations and government,
and build alliances with like-minded organisations.
Our advocacy strategy includes holding corporations
publicly accountable and thereby creating public
consciousness as a pressure point for change. During
2014, we had more than 400 media mentions and were
interviewed across 70 radio and TV channels.
We regularly gave input to the local and international
media with media in South Africa using us as a counterpoint to mining corporations’ claims. In South Africa, the
print media value was worth over 5 million rand as we
contextualised the 5-month long platinum strike through
six published opinion pieces that took on the corporations
and government, preventing harsher state and corporate
backlash, against extreme odds.
From January through to June, the Foundation
highlighted the plight of mining communities on several
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media platforms through obtaining more than 400 media
mentions in print and on the Internet. In addition, Bench
Marks obtained more than nine hours coverage on
radio and TV (in South Africa) and featured in 65 radio
programmes and five television broadcasts across the
country.
A conference organised by the United Nations’ Principles
for Responsible Investment (PPI) introduced the BMF as
the ‘conscience of the business community’, a sentiment
that has been echoed in different media.
We believe that our media angle during the 2014 platinum
strike prevented harsher action from being taken against
the strikers. We wrote seven opinion pieces, of which six
were published. They were:
•
•
•
•
•
•
•

“Respect Legitimate Wage Demands” (20th April
2014)
“Not Enough Focus on Plight of Mine Workers”
(27th April 2014)
“Producers Create Problems with Bad Faith
Bargaining” (8th May 2014)
“End Game of Strike Action is Test for Democracy”
(15th May 2014)
“Bring in the Peace Makers, Give Workers
Respect” (22nd May 2014)
“The Peace Makers Have Arrived” (5th June 2014)
“Church Played a Leading Role in Ending Strike”
(July 16th 2014)

Stakeholder Engagement
The Bench Marks Foundation engaged throughout 2014
with corporations, governments, universities, companies
and civil society.

to address the issues seriously. We have also been taken
seriously by the Presidency, the Department of Finance
and the National Development Planning Commission,
who are engaging us on indicators around mining social
development.

Corporations

Universities and academic institutions

We engaged at the highest level with senior executives
of mining corporations, including Anglo American head
office’s Dorian Emmet and CEO Mark Cutifani, Arcelor
Mittal Steel’s CEO Paul O’Flaherty, Lonmin, Royal Bafokeng
Holdings, Anglo Gold’s Chairman Sipho Pityane, Anglo
Platinum and Impala Platinum.

We have developed strong relations with a number of
universities and schools, including Wits University, through
Society, Work and Development Institute (SWOP); the
Faculty of Chemical Engineering at the University of Cape
Town School of Business Leadership; the International
Human Rights Clinic at Harvard Law School, the Kelly
School of Governance in the USA, and the South African
MISTRA (Mapungubwe Institute for Strategic Reflection)
through Joel Netshitenzhe. We have also had discussions
with Oxford University on business and human rights.

Foreign governments
We have had engagements with the Norwegian, Swedish,
British, Dutch, and Swiss governments and parliamentary
delegations, including foreign and development
ministers, and groups of parliamentarians. The Swiss
minister engaged Bench Marks around the UN Security
and Human Rights Principles for Mine Security. In South
Africa, we have given presentations to the Presidential
Commission on housing, the department of evaluation
and performance and on citizen-based monitoring as well
as on mining and houses for workers.

South African government
The South African government has established several
monitoring bodies and met with the Bench Marks
Foundation around citizen-based monitoring and
housing. Our studies, especially Action Voices (2012),
deal extensively with these challenges, which has led to
several high-profile meetings where government wants

Civil society
We have raised the public profile of the Alternative
Mining Indaba through media work and engagement with
mining companies. We have also started a discussion on
legal recourse for justice with different parastatal bodies
such as the Gender Commission, Public Protector’s office
and the Human Rights Commission.
The Bench Marks Foundation’s annual conference
has been consolidated as a forum for mining-affected
communities, civil society and mining houses. (Five
mining houses and the top mining industry consultancy
firm, parastatals state monitoring bodies’ officials,
36 community members participated, 10 civil society
organisations, and more than 10 church leaders as well as
the German Embassy participated).
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Bench Marks Centre for Corporate Social Responsibility
The Bench Marks Centre for
Corporate Social Responsibility
(CSR) at the Potchefstroom
Campus of North West
University (NWU) was formally
established at the beginning
of 2012. The Centre was formed as a collaborative
relationship between the NWU and the Bench Marks
Foundation (BMF), an independent international NGO
that sets and monitors CSR standards throughout SADC;
the BMF is a partner within the Centre.
The activities of the Centre entail community engagement,
research, teaching, and consultancy. The research entity
provides an alternative to similar centres and institutes at
universities that rely on the business case for corporate
social responsibility.

Vision
The vision of the Centre is to contribute to sustainable
development in the province, in the country and in SADC
through the enhancement of research and training in the
corporate social responsibility arena, as well as through
relevant and effective community engagement.

Personnel
The staff component currently comprises the Director,
Prof Freek Cronjé, a Senior Researcher (Prof Eddie Bain), a
Researcher (Ms. Suzanne Reyneke) and an Administrative
Assistant/Junior Researcher (Ms. Carina Snyman).
Two fixed term positions (two years), Researcher and
Administrative Assistant/Junior Researcher, have been
approved.

Post-graduate studies
Post-graduate research is a major component of the
research output of the Centre. The Centre offers a newly
and unique accredited Masters and Doctoral Programme
in CSR; both qualifications are basically in Development
Studies with a CSR Curriculum:
•
•

The Centre offers three accredited short courses:
•

Mission
The Centre aims to:
•

•

•
•
•

Stimulate and conduct high-quality innovative
research and training on corporate social
responsibility
Provide the space for dialogue among various
stakeholders, in particular government, civil
society and the private sector
Create synergy between basic and applied
research (“theory/policy and practice”)
Create a specific research focus in CSR at the
Potchefstroom Campus of North-West University
Learn from the studied experiences of
communities that are living through and
experiencing real CSR-CSI programmes and
initiatives, with a view of changing it to benefiting
people and the planet, contrary to only enhancing
profits

Masters in Development and Management with a
CSR Curriculum (Curriculum L875P)
PhD in Development and Management with a
CSR Curriculum (Curriculum L943P).

•
•

Corporate Social Responsibility (NQF level 5; 10
credits)
CSR: Meaning and Origins (NQF level 9; 16 credits)
CSR: Implementing and Impact (NQF level 9; 16
credits).

Projects and community engagement
The new flagship project of the Centre is on health issues
in mining communities surrounding Soweto, and the
associated link with the CSR practices of current and past
mining operations in the area. Funding for this project is
coming from the Fleisch Foundation in the UK.
It is very important for the Centre to execute relevant
research that has a real impact on different areas,
especially at community level. Community engagement
not only facilitates the Centre’s corporate responsibility
goals but also helps to inform research, especially when
dealing with issues relating to the gap between policy and
practice.
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Communities have to endure
uncovered mining trucks driving
past their houses. The dust is not
from the road, but from whatever
is inside the truck.

Black earth caused by coal mining.
Communities are inhaling coal
dust daily as they go about their
lives. This causes black lung
disease, an illness usually only
miners get.

Clear evidence that platinum
mining destroys the environment
and pollutes the air.
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A Sasol plant towers over a
community spewing pollution into
the air for all to breathe.

Cows graze in land next to a coal
mine in Sasolburg. Coal mining
releases toxic amounts of minerals
and heavy metals into the soil and
water.

Houses are demolished and
communities relocated to make
way for mining. Often this is
done without regard to the
owner’s rights and without real
consultation.
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6th Floor, Khotso House,
62 Marshall Street, Marshalltown,
Johannesburg, South Africa 2017
PO Box 62538, Marshalltown 2107,
South Africa
Tel: +27 (0)11 832 1743/2
Fax: +27 (0)11 832 1750
info@bench-marks.org.za
www.bench-marks.org.za
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