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“The community rather than the company is the starting
point of economic life”– Principles for Global Corporate
Responsibility: Bench Marks for Measuring Business Performance

Operational Review
Research on Corporations
The widely publicised 2007 Policy Gap research study on the
platinum mining corporations in the North West of South Africa
unearthed a magnitude of broken promises made by the
platinum mines to the Rustenburg communities. This research is
now being replicated in a further study on other mining sectors
in South Africa (coal, uranium and gold), Malawi (uranium) and
Zambia (copper).
Plans are for the next year to include Angola, Mozambique
and the Democratic Republic of the Congo (DRC) and from July
2008 onwards to include Tanzania. A field trip to the Katanga
province will be part of the DRC research.
Priorities for the next year include:
o Completing research reports on other mining sectors studied
in 2007 and 2008, including the desktop and fieldwork
studies for South Africa, Malawi and Zambia and the studies
for Angola, Mozambique and the Democratic Republic of the
Congo (DRC). A focus on gold mining in Tanzania will be
developed in collaboration with the CCT (Council of
Churches of Tanzania) and with the support of the Church of
Sweden.

The Bench Marks
Foundation has three
strategic objectives:
To promote a culture of
investments in the
churches and faith
communities.
To monitor multinational
corporations operating in
Southern Africa and the
rest of the African
continent to ensure that
they meet minimum
social, environmental and
economic standards.
To promote an ethical
and critical voice on what
constitutes corporate
social responsibility.

o The follow up process in Rustenburg will continue with the
building of the community monitoring forums. The purpose of
these forums is to build the capacity of communities affected
by mining operations to effectively monitor and engage with
mining houses. We are also in the process of developing a
“best practice” community model for building monitoring
capacity.
o Maintaining an effective media strategy through the
development of related content on the Bench Marks website
and other media.
o Continue strengthening of the Peace, Principles and
Participation (PPP) network (also known as the SADC
mining network) through the staging of a partners meeting
(April 2008).
o Highlight the work of the mining research and advocacy
project at the June Showcasing the Bench Marks
Conference. This will entail the public launch of the South
Africa and Zambia research studies as well as possibly the
Malawi research on uranium mining. A simultaneous release
in the different Southern African countries of the mining
studies will, where possible, also be launched on the 4th
June 2008.

9

Africa Roundtable on Investment
The Africa Roundtable is a network of social
change organisations in Africa committed to
influencing
investment
policies
and
development trajectories on the continent.
The aims of the Africa Roundtable are to:
o Gather information and raise awareness
of the conduct of South African and other
multinational corporations in Africa.
o Gather like-minded organisations prepared
to monitor and campaign on corporations’
social responsibility obligations.
o Work towards a common vision and
programme that deals with Africa's
developmental needs, including a strong
local economic development component.
o Develop a code of conduct for
multinational corporations to be adopted
in Africa and at the level of SADC and the
African Union.
In February 2007 around 30 organisations
gathered in Johannesburg. Represented
were organisations from Zambia, Malawi,
Swaziland, Mozambique, Angola, Tanzania,
Botswana, the Democratic Republic of
Congo and South Africa. This meeting
provided a space for different countries to
share their experiences regarding the
activities of companies and corporations and

Africa Roundtable Delegates
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illustrated the complexity of foreign
investment. A steering committee was set up
in order to manage and coordinate the work
of the ART.
There were a number of hurdles faced in
2007 that impacted on the intended work of
this programme, such as communication
problems between different member
organisations due to a lack of access to
email and reliable phone lines. Despite these
challenges a number of achievements were
accomplished during the year, including:
o Conducting and collecting research on
multinational corporations on the
continent. The ART steering committee
met in Johannesburg in October 2007
and chose Shoprite as an example of a
South African company operating in the
SADC region. A research programme
aimed at studying the operational
behaviour of multinational companies
across different SADC countries will
address Shoprite’s impact on the local
economies of host countries and study
the development of local supply chains
and the company’s policies on worker
rights, gender and health and safety.
Steering group members from South
Africa, Zambia, Malawi and Swaziland
will coordinate the research on Shoprite
operations
within
the
different
countries.

o Databases of multinational corporations
and social change organisations in the
region were first developed during 2006.
These databases are continually being
updated with the inclusion of new
organisations joining the ART and more
information
being
available
on
multinational corporations operating in
the Southern Africa region.
o In 2007 we experienced some limitations
on the activities of the ART due to
bringing on new staff, especially that of
inducting a researcher in June.
Nevertheless, the ART is one of our key
programmatic areas and research is
underway in three countries on Shoprite
and Woolworths in Botswana.
o The next ART meeting is scheduled for
the 14th and 15th February 2008 where the
current work will be reviewed and a
common programme with timelines
agreed to. This meeting will discuss the
call for a Church Leaders’ Code on SRI
and will propose that it be linked to a
name of a church leader, possibly Bishop
Jo Seoka.

Church and Ethical
Investment Programme
This programme is targeted at the church to
raise awareness around SRI and to get the
church to adopt more relevant SRI criteria.
There are three components to this
programme:
o The Church Investors Group (CIG), which
is coordinated by the CDT Foundation
and meets four times per year. This group
brings together fund managers from
different churches. The Bench Marks
Foundation's role is to report on our
research and to bring about greater
awareness of ethical issues pertaining to
investment, especially SRI practices. The
CIG will officially be launched at the
Bench Marks conference in June 2008.

o Ethical Investment Discussion Forums.
This is a bottom up approach to
stimulating debate about SRI and the role
the church can play in holding
corporations accountable for their
actions. The objectives of the ethical
investment forums are to monitor
corporate abuse and to promote
awareness and socially responsible
investment in churches. We have five
such forums and these form the central
focus of the Church and Ethical
Investment programme.
Ethical Investment Forum, Rustenburg
The Rustenburg forum meets four times a
year and consists of church ministers and
affected communities in Rustenburg, with the
SACC and Justice and Peace Ministers
central to the forum. The focus of the forum
is to address the challenges raised in the
findings of the Policy Gap study.
A monitoring forum was established
consisting of ten separate communities in
Rustenburg. The monitoring forum is called
the Rustenburg Environmental Coalition
(RECO) and has undergone regular and
intensive training in monitoring air quality
and basic research methods. A pilot study
was conducted in the Luka community on air
quality and the monitoring group drafted a
common survey with the guidance of a
trainer. Workshops were conducted with all
communities represented by the RECO and
four communities were selected to start the
roll out of the community study on air quality
Plans for the next year include producing a
community report to be published in a book
with the proposed name of “Rustenburg
Peoples’ Voices” providing a focus on the
destruction of communities and the
environment in the Rustenburg area. A video

o The Core Group on Ethical Investments
brings together senior academics, church
leaders and professionals who advise on
how to tackle the issue of SRI. This group
is in the process of being restructured to
bring on board more people involved in
industry and government.
Smog over Rustenburg
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and exhibition also form part of the future
plans for this forum and these will be
showcased at the June conference. A
communication office is to be set up in
Rustenburg with the aim of centralising
communications between communities.

communities. In the pipeline is a document
“Mines and Community Engagement” that
will look at the principles governing how
mines engage with communities. This will be
released at the Showcasing the Bench
Marks Conference in June 2008.

Ethical Investment Forum, Limpopo
This forum was convened by the regional
SACC and Bench Marks Foundation and
brings together churches, ministers and
communities adversely affected by the
operations of mining houses in the area. The
forum met four times in 2007 and conducted
visits to a number of communities. At the end
of the year Bishop Jo Seoka along with Rev
Mautji and other local leaders visited the
worst affected areas after concerned
community groups addressed reports of
corporate abuse to the Bench Marks
Foundation. Following this visit a meeting
was convened with local and provincial
government and traditional leaders to
discuss the problems. Letters were also
written to a number of parties including the
President of South Africa, the DRC
ambassador and the Human Rights
Commission.

Ethical Investment Forum, Gauteng
Together with the Gauteng branch of the
SACC, this forum had nine successful
meetings in 2007 and one strategy
workshop. The forum has grown from
strength to strength and a steering
committee was set up to drive the forum.
Four task groups have been established to
work on air quality/climate change, industrial
waste management, water quality, health
and unemployment. The task groups are
collecting information in all these areas and
are drawing up a submission on a new
framework for air quality. During 2007 the
forum paid a visit to Sasol to see how and
what technologies the company uses to
reduce and monitor their green house gas
emissions.

A key problem in Limpopo is access to land
and the devastating impact on communities
by mining companies, such as Anglo
Platinum, who are removed from land that
they have depended on to make their
livelihood. Communities in this area are
largely unaware of environmental issues
associated with mining and do not know their
rights. Plans for this forum for the next year
therefore include developing capacity in the
communities and consolidating the forum to
deal effectively with the impact of mining on

Mine dumps in Gauteng
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Ethical Investment Forum, Durban
The appointment of Karen Read has
strengthened this forum. A meeting was
organised at the end of the year, which was
attended by 40 participants including the
United States High Commissioner. The topic
was Environmental Pollution in South
Durban and the South Durban Community
Environmental Organisation gave a report on
incidents of pollution in the area. The
outcome of this meeting was the outline of a
plan for the next year to guide the work of the
forum on how best to partner with
communities and organise the monitoring of
corporations. The next meeting in early 2008
will be organised by the Bench Marks
Foundation and Diakonia.
Western Cape Investment Forum
The appointment of Rev Roos Vernon as the
acting General Secretary of the Western
Province Council of Churches gave rebirth to
this forum. A meeting was held at the end of
the year where 35 participants attended. The
issue of fishing quotas was central to the
meeting as well as the impact of granting
fishing rights to big corporations at the
expense of local subsistence fishermen
resulting in the destruction of the livelihoods

of local people. This forum, together with the
Bench Marks Foundation and the WCPCC
are working on developing strategies for
action in 2008.

o Continue to research the churches’
exposure to investment funds and
socially responsible investment criteria.

Priorities for the Church and Ethical
Investment Programme in 2008 include the
following activities:

Voice Power

o Develop a best practice model for
building capacity in communities using
the formation and development of air
quality monitoring forums as an example.
o Develop a set of principles of how mines
can best engage ethically with
communities and the environment.
o Link the Bench Marks Foundation
research work with northern partners
such as Südwind, Christian Aid, and
NiZA-Action Aid and develop international
campaigns.
o Continue to develop the capacity of local
communities to conduct their own
surveys and campaigns and expose
church leaders’ to the realities of mining
communities.
o Consolidate existing ethical discussion
forums in Limpopo, Gauteng and the Vaal
region and strengthen the forums in Cape
Town and Durban.

This is a crosscutting programme of the
Bench Marks Foundation and centres
around promoting an alternative voice on
what constitutes good corporate conduct.
The last year saw a number of
achievements, including:
o Numerous appearances on television
news stations after the launch of the
Policy Gap research including: Summit
TV for seven minutes on the hour for two
days, live for eight minutes on SABC
Africa, and Morning Live on SABC2 for
about 8 minutes.
o The organisation was hosted on at least
12 radio stations and featured in the
headlines of all mainline newspapers in
South Africa.
o The Bench Marks Foundation opened
and stimulated a public debate on mining
and corporate social responsibility in
leading business newspapers. This led to
the meeting of mining houses with the
Bench Marks Foundation and this
engagement continues in 2008.

Old pumps left over from mining operations in Gauteng
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o The organisation enjoyed international
coverage in German and Dutch journals
and newspapers.
o We have started our own website with the
support of NiZA and contributed to the
content of many other websites, including
Business and Human Rights Resource
Centre (www.business-humanrights.org)
and
Mining
and
Communities
(www.minesandcommunities.org).
o We have published three electronic
newsletters during the year that were
circulated to church leaders and
interested organisations.
Priorities for the next year include:
o The development of a sustainable
ongoing media strategy while managing
topical media interventions rapidly.
o The improvement of our website through
strengthening
its
content
and
functionalities.
o The production of a DVD on mining,
communities and corporate social
responsibility that will be distributed
internationally with the aim of showing it
on national television in South Africa.

Mining communities identify housing as a major
problem.

Deep shaft level mining in Limpopo
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Major challenges for 2008
The next year will see the profile of the
Bench Marks Foundation continue to rise,
making it a leading voice on corporate social
responsibility in South Africa and in the
SADC region as a whole.
One of the major activities in 2008 will be
hosting an international conference to
showcase the Bench Marks tool, launch the
Church Investors Group, share our
international work on corporations and
release our research findings on mining
operations in South Africa, Malawi and
Zambia. We expect our local and regional
partners as well as the international Bench
Marks partners to attend this meeting that we
hope will strengthen our approach to
corporate social responsibility.
The Bench Marks Foundation will continue
to challenge big corporations on their
understanding
of
corporate
social
responsibility and make them accountable to
their own internal community and the wider
community, regions, countries and globally. It
will also continue to strengthen the voice of
communities affected by large corporations,
through research and the participation in
SADC civil society networks.

Air quality in Rustenburg

Powerlines stretch across mining operations

Corporate Governance
he Bench Marks Foundation is a section 21 not for profit
organization. It was constituted by five Christian
organisations: the South African Council of Churches
(SACC);
Ecumenical
Service
for
Socio-Economic
Transformation (ESSET); CDT Foundation; Industrial Ministry of
SA (IMSA) and the Southern African Catholic Bishops
Conference (SACBC).

T

The organisation is open to all faiths and intends to be
representative of South African society to include business,
labour and other faith communities. It serves as an agency of
South African churches in pursuit of economic justice broadly
and morality in the corporate world.

Mission
The Bench Marks Foundation of Southern Africa is committed to
providing leadership and advocacy on issues regarding
benchmarking of good corporate governance, ethical and
socially responsible investment as well as linking people and
institutions committed to these ideals.

Vision Statement
To promote corporate social responsibility and socially
responsible investment.

Board of Directors
The Board of Directors is made up of representatives of the
founding organisations and other organisations which are
important to the work of Bench Marks Foundation.

Staff
The Bench Marks Foundation currently employs a director and
deputy director, programme manager, a researcher, website
manager and editor, receptionist/secretary and field worker in a
full time capacity. We also have a lead mining researcher on
contract for three years who is supported by three other
researchers, one based at the North West University and one at
Kent University in London. In addition we have a trainer
contracted on a part time basis. This brings our total staff
complement to 12 people.
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The Board of Directors
The Right Rev Dr Jo Seoka (Chairperson)
Anglican Bishop of Pretoria

Mr Mokhethi Moshoeshoe
Independent Business Consultant

Mr Allan Wentzel (Treasurer)
Chairperson, CDT Foundation

Rev Desmond Lesejane
Executive Director, Ecumenical Service for
Socio-Economic Transformation (ESSET)

Mr Eddie Makue
General Secretary, SACC
Ds Piet Beukes
Industrial Ministry South Africa (IMSA)

Fr Vincent Brennan
General Secretary, Southern Africa Catholic
Bishops Conference (SACBC)

Ms Chana Majake
CEO, Commission for Gender Equality

Mr John Capel (Executive Director)
Executive Director, Bench Marks Foundation

Executive Committee Members

Right Rev Dr Jo
Seoka

Mr Allan Wentzel

Mr Eddie Makau

Ds Piet Beukes

Full Time Staff Members 2007

Erik Mokuoa
Fieldworker

Simo Gumede
Receptionist

Brown Motsau
Programmes
Manager

Gugu McLaren
Research Manager

Moses Cloete
Deputy Director

John Capel
Executive Director
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Financial Statements
A full set of financial statements is available from the Bench Marks Foundation office.
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