
 
 

 
 
 
 

 
 

Policy Gap 13 
Coping with Unsustainability (2)  

 
 
 

Critical analysis of Anglo American Platinum 
Corporation (Amplats) 

Sustainable Development Reporting (SDR) 
from 2003 to 2015 

 
 
 
 
 
 
 
 
 



Page 2 

  



Page 3 

 
Lead researcher: Dr Joël Houdet 

Co-author: John Capel 
 
 

The Bench Marks Foundation, Johannesburg 
www.bench-marks.org.za  

in association with 
African Centre for Technology Studies 

 and 
Synergiz 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

The Bench Marks Foundation 
PO Box 62548 

Marshalltown 2107 
Johannesburg South Africa 
Tel/Fax: +27 11 832-1750 
Tel: +27 11 832-1743/2 

www.bench-marks.org.za 
 

 
This work is owned by the Bench Marks Foundation and all copyright belongs to the Foundation. 

 



Page 4 



Page 5 

Policy Gap 13 
Coping with Unsustainability (2) 

Critical analysis of Amplats Sustainable Development Reporting (SDR)  
from 2003 to 2015  

 

Contents 
 
Foreword ................................................................................................................................ 7 

Acknowledgments ................................................................................................................. 9 

Overview of Bench Marks Foundation ............................................................................... 11 

Executive summary ............................................................................................................. 13 

List of tables ......................................................................................................................... 16 

List of figures ....................................................................................................................... 16 

1.  Introduction ..................................................................................................................... 17 

1.1     A brief introduction to Amplats .......................................................................................... 17 

1.2   Methodology and scope ...................................................................................................... 18 

1.2.1  Aim and approach ............................................................................................................. 18 
1.2.2  Scope of Amplats’ sustainability discourse: Rating its disclosure of Global Reporting 

Initiative (GRI) Key Performance Indicators ................................................................ 19 
1.2.3  Content of Amplats sustainability disclosure: sustainability discourse and performance 

analysis ........................................................................................................................ 20 

2.  Historical trends in Amplats’ sustainability disclosure ..................................... 21 

2.1   What do these trends show? .............................................................................................. 21 

2.1.1  Period 1 (SDR 2003 to 2006) – minimal sustainability disclosure as Amplats focuses 
on its core business ..................................................................................................... 21 

2.1.2  Period 2 (SDRs 2007 to 2010) – Amplats aims for full GRI disclosure adherence .......... 22 
2.1.3  Period 3 (SDRs 2011 to 2015) – Amplats focuses on selected issues for positive 

story telling ................................................................................................................... 23 
2.1.4   Interim conclusions ........................................................................................................... 24 

2.2     Critical analysis of Amplats’ sustainability performance from 2003 to 2015 ................. 25 

2.2.1    Economic issues: Amplats did not fairly share the value created from PGM mining...... 25 
2.2.2    Labour related issues ...................................................................................................... 30 
2.2.2.1   Contractors made redundant ........................................................................................ 30 
2.2.2.2  No information disclosed on the health situation in workers’ families and 

communities ................................................................................................................. 32 
2.2.2.3  Unacceptable housing challenges remain in 2015, while meaningful action only 

started in 2008 at the start of recession (when cash started to run out). .................... 33 
2.2.2.4  Lack of information on many key labour issues ........................................................... 35 
2.2.3   Environmental performance: focus on regulatory compliance, basic GRI adherence 

and lack of relevant information demonstrate clear lack of ambition ........................... 36 
2.2.3.1  Lack of meaningful information on water does not explain the impacts on people 

and nature .................................................................................................................... 36 
2.2.3.2  Complete lack of meaningful information on biodiversity and ecosystem services ..... 39 
2.2.3.3  Efforts to reduce annual air emissions mask accumulated impacts on climate .......... 41 
2.2.4   Human rights, society, and product responsibility issues ................................................ 43 
2.2.4.1  Lack of disclosure of negative stories on human rights and society issues ................ 43 
2.2.4.2  Lack of tangible results regarding the beneficiation of PGMs ..................................... 44 



Page 6 

3.  Key conclusions and recommendations by Bench Marks Foundation to set 

Amplats on the path of true sustainability .......................................................... 46 

3.1   Bench Marks Foundation recommends the development of a comprehensive 

accounting model to disclose all benefits and costs to stakeholders ........................... 47 

3.2   Bench Marks Foundation recommends that Amplats achieve net positive water, air, 

and biodiversity impacts with social co-benefits ............................................................. 49 

3.3    Bench Marks Foundation recommends that a significant share of the global value 

created from PGM mining is used to fund local beneficiation, long-term job 

creation, viable local communities, and net positive environmental impacts .............. 51 

4.  Conclusions and recommendations by Bench Marks Foundation on 

sustainability awards ............................................................................................. 53 

5.  Recommendations to government by the Bench Marks Foundation ............... 54 

5.1 Recommendations to Department of Mineral Resources (DMR): ....................................... 54 

5.2  Recommendations to the South African Local Government Association (SALGA) ........ 54 

5.3 Recommendations to Government as a whole: .................................................................... 54 

5.4  Recommendations to Chapter 9 institutions ........................................................................ 55 

5.5  Recommendations to corporations and regulators ............................................................. 56 

Annexure 1 – Amplats’ 2013 Mining Charter Scorecard .................................................. 58 

Annexure 2: Benefits and Guiding Principles of Sustainability Reporting .................... 60 
 

 
 
Acronyms and abbreviations  
 
E Economic 

ENV Environmental 

GHG  Greenhouse gases 

GRI Global Reporting Initiative 

HDSA  Historically disadvantaged South Africans 

HR Human rights 

KPI Key performance indicator 

LCA Life cycle assessment 

PGM Platinum group metals 

PR Product responsibility 

S Society 

SA South Africa 

SD Sustainable development 

SDR Sustainable Development Reports  

SO2  Sulphur dioxide 

 



Page 7 

Foreword  
 
This study sets out to examine Amplats Sustainable Development Reports (SDRs) over a period of 
13 years. It seeks to see if there is consistency in the reports; whether Amplats achieved their various 
commitments as set out in their own reports; whether SDRs are of any real value to communities that 
surround Amplats; whether they report on issues relevant to these communities; whether these 
reports are relevant or not in terms of what is reported; and whether they can be compared for 
consistency over time.  
 
The study builds upon a similar study (Policy Gap 7) by Bench Marks Foundation on Lonmin called 
“Coping with Unsustainability”, released in October 2013. This is thus the second study examining 
SDRs and corroborates what we found at Lonmin, which is that Amplats SDRs are full of half-truths 
and more of an image building exercise backed by an awards industry that allows companies to win 
awards based on selective information.  
 
For decades, affected mining communities have been all too aware of the negative impact of mining 
on their lives. This has involved many aspects, from forced removals from ancestral land to enable 
mining to take place, to deterioration in air and water quality, to unsustainable labour practices. Civil 
society, in the form of organisations such as Bench Marks Foundation, have worked long and hard to 
be effective voices for the frequently unfair and unjust impact of the extraction of minerals from the 
earth. 
 
In recent years, partly in response to legislation requiring them to do so, mining companies have 
begun to respond to the increasing call to operate sustainably. They have also introduced measures 
to report on their activities in a more holistic manner. A plethora of awards in sustainable development 
have also helped to make this aspect of mining more attractive to mine owners and shareholders. 
Amplats, the company featured in this publication, has done particularly well in this respect, having 
won many awards in various fields that relate to sustainability. 
 
However, as is the case in many aspects of life, the devil is in the detail. Only by drilling down into the 
detail can an accurate assessment be made as to the true state of affairs. This study sets out to 
explore the detail of Amplats sustainability claims, and whether they are accurately reflected in reality 
– the reality with which communities in the vicinity of Amplats live daily. To do so, this study involves 
an intense scrutiny of the information that the company itself provides. 
 
In many instances, a thorough analysis of sustainability depends not so much on what information is 
provided compared to what is not provided as on the gaps between the facts. For instance, Amplats 
data on water usage is focused on internal risk management for production purposes. Indeed, the 
company deserves praise for its dramatic increase in water recycling and its decrease in the use of 
potable water from external sources (see section 2.2.3). However, data from Amplats about water 
availability and quality for farmers, local communities and the natural environment is lacking. This 
latter aspect can simply not be ignored when the sustainability of a mine’s activities is assessed. 
 
Another crucial element of measuring sustainability is to contextualise information. Reporting on 
reduction in the labour force is only half the story. The other half is to be found in an analysis of the 
effect this has had on the communities and families in which the now unemployed people live. Few 
other work opportunities, if any, are available to them post-mine employment. For many, life becomes 
a daily struggle to provide for their families’ needs. Yet, when such people are no longer part of a 
mine’s statistics, that mine cannot claim to be responsible and sustainable while having washed its 
hands of responsibility for them. These are important matters that must be addressed by any company 
claiming to be serious about sustainability. 
 
For example, in 2008 Amplats committed itself to building 20 000 houses, but as of January 2017 – 
nine years down the line – they have only built about 1 200 houses. This information has been spirited 
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away in the reports and only by courtesy of Bench Marks Foundation questioning Anglo officials about 
this specific matter was it revealed.  
 
In publishing this detailed analysis of Amplats claims of sustainability, Bench Marks Foundation is 
well aware that it may elicit a negative response from the company. It may be seen as unwarranted 
criticism of the company, given its stated commitment to sustainability. However, this report is not 
criticism for criticism’s sake. Instead, it is a positive contribution to assist the company in developing 
an ever-deepening and broadening understanding of sustainability, and we trust that Amplats will see 
it in this light, so that in the end all stakeholders, including communities and their dependents, will 
benefit from the extraction of our natural resources. 
 
 
 
Bishop Jo Seoka     John Capel 
Chairman      Executive Director 
Bench Marks Foundation    September 2018 
  



Page 9 

Acknowledgments 
 
This research was commissioned by Bench Marks Foundation and was conducted on our behalf by 
Dr Joël Houdet, then Senior Research Fellow at the African Centre for Technology Studies (ACTS) 
and Head of Research at Synergiz. This work is owned by Bench Marks Foundation and all copyright 
belongs to the Foundation.  
 
The Bench Marks Foundation wishes to acknowledge John Capel, Executive Director of Bench Marks 
Foundation, for management of the study as it proceeded and the final editing of the content.  
 
We would also like to thank our partners for contributing to this research study: 

 African Centre for Technology Studies (ACTS), a pioneering development research think tank 
on harnessing applications of science, technology and innovation policies for sustainable 
development in Africa; and 

 Synergiz, a French environmental NGO whose objectives are to increase public authorities’, 
companies’ and civil society’s awareness and to support their efforts in favour of improving 
quality of life and human health, mitigation and adaptation to global warming, and sustainability 
of biological diversity. 

 
This study does not necessarily represent the views of the supporting partners but does represent the 
views of Bench Marks Foundation.  
 
Bench Marks also wants to thank BROT ( Bread for the World) Germany, Diakonia Sweden, Bread 
for All Switzerland, Christian Aid UK, Norwegian Church Aid (NCA) Norway, the Church of Sweden, 
and the Raith Foundation for their on-going support and solidarity. Without their support this study 
would not have been possible.  
  



Page 10 

  



Page 11 

Overview of Bench Marks Foundation 
 
Bench Marks Foundation is an independent non-governmental organisation (NGO) established by 
the South African Council of Churches (SACC), the Ecumenical Service for Socio–Economic 
Transformation (ESSET), Industrial Mission of South Africa, CDT Foundation and the Justice and 
Peace Department of the South African Catholic Bishops Conference. 
 
Its international partners are: 

• The Interfaith Centre on Corporate Responsibility (ICCR) – USA 
• The Taskforce on Churches & Corporate Responsibility (TCCR) – Canada 
• The Ecumenical Council for Corporate Responsibility – UK 
• The Christian Centre for Socially Responsible Investment – Australia 

 
Together with our international partners, we share a measurement instrument called the Principles 
for Global Corporate Responsibility: Bench Marks for Measuring Business Performance. This 
instrument is a comprehensive set of social, economic, and environmental criteria and business 
performance indicators drawn from a body of internationally recognised human rights, labour and 
environmental standards and principles. The Bench Marks Foundation is mandated by the churches 
to monitor the investment practices of multinational corporations to ensure that they respect human 
rights and operate in a way that protects the environment and does not externalise costs, that profit 
making is not done at the expense of other interest groups, and that those most negatively impacted 
upon are heard, protected, and accommodated within the business plans of the corporation. 
 
Bench Marks Foundation works with research institutions, such as other NGOs, religious and 
community organisations across the Southern African Development Community (SADC). 
 
Policy Gap Series  
 
Bench Marks does evidence-based research known as the Policy Gap Series of studies. The first 
Policy Gap on the six big platinum producers in the North West Province Bojanala district, noted by 
the media as seminal research, was launched in 2007. To date, 12 Policy Gap publications have been 
produced by Bench Marks Foundation, ranging in subject matter from copper, platinum and diamond 
mining, to relocated communities and the impact of mining on people’s health and the Marikana 
massacre.  
 
Voice power- media advocacy 
 
Bench Marks is a highly vocal organisation that believes in a media advocacy strategy to conscientise 
the media and public at large and hold corporates publicly accountable to effect change. It receives 
almost weekly coverage to the value of up to R20 million a year. The organisation is often the media’s 
first port of call in respect of research and comment pertaining to social responsibility in mining. In 
addition, our community monitors report, do their own research studies and have blogs and social 
media, with some mainstream media covering this. Bench Marks also conducts toxic tours that have 
become quite famous, with demands to attend them received from across the world.  
 
Community Monitoring School 
 
Bench Marks developed the concept and implementation of the Community Monitoring School from 
2009 onwards. Countries currently participating in this project are Lesotho, South Africa, Zimbabwe, 
Zambia, the Democratic Republic of Congo (DRC), Mozambique and Tanzania. 
 
Activists in each country document problems they experience and events in which they participate 
and share these in a WhatsApp group. These posts are then shared on the website in their respective 
country blogs. Each country maintains its own country blog. Activists can also view the posts on a 
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mobile app, “Action Voices”, which can be downloaded on an Android phone from the Google Play 
store. 
 
Independent Problem Solving Service (IPSS) 
 
The Independent Problem Solving Service (IPSS) is a new, groundbreaking service being developed 
by the Bench Marks Foundation, designed to effectively resolve problems and issues of communities 
affected by mining operations where all else has largely failed. It involves broad civil society, 
community and corporate engagement. Bench Marks is currently testing the service.  
 
Bench Marks Corporate Personality Index  
 
In 2014, Bench Marks initiated a project to develop a popular tool for communities and employees to 
rate the performance of corporations who are their neighbours or employers, or often both. 
Communities and workers rate the company from below. Corporations are also allowed to rate 
themselves, and from this a measurement of the gap between different parties’ perceptions of the 
corporation is attained. Essentially the tool measures the corporate personality profile. Is the 
company, for example, caring and giving, or is it ruthless and selfish?  
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Executive summary 
 
This study aims to critically analyse Anglo American Platinum’s (Amplats) sustainable development 
reporting from 2003 to 2015, using the data the company discloses through its annual reports. The 
analysis is thus not based on what communities, workers or other stakeholders have to say1. In the 
face of Amplats claims to promote sustainable development and be socially responsible, two issues 
have to be raised: 

 To whom is Amplats ultimately reporting when it drafts its SDRs?  
 Is real sustainability possible when stakeholders of the local mining communities are not fully 

included in the decision making relating to issues which impact directly on them, such as the 
Key Performance Indicators (KPIs) relating to Labour, Human Rights and Society, which are 
reported on through the SDRs? 

 
Amplats Sustainable Development Reports reports have also won numerous awards giving it 
international respectability, but reports in themselves don’t always tell it like it is, as this study will 
show. 
 
Our findings reveal that Amplats has been closely managing the information it discloses in its annual 
SDRs. Three distinct reporting periods, characterised by specific disclosure trends, were identified, 
with a constant, alleged focus on identifying and addressing “all material risks” and delivering “a post-
mining environment that is both sustainable and beneficial”.  After many years of trial and error, it 
seems that the company has now found its recipe for its SDR. It has identified the sustainability issues 
which are important to its purposes and the associated stories it wants to tell its SDR readers, as 
illustrated by the numerous awards received in this process. This study has assessed whether the 
company’s narrative matches its actual data on sustainability impacts over the years. 
 
Our analysis of the economic key performance indicators (KPIs) disclosed by the company shows 
that Amplats made choices favouring shareholders over workers and communities during the period 
when it returned substantial profit. Amplats did not fairly share the value created from platinum group 
metals (PGM) mining with all its stakeholders. As annual gross revenue increased from R16.5 billion 
in 2003 to R51.1 billion in 2008 (a significant increase of 209.7%), annual dividend payments 
increased by a massive 406.7% from R2.7 billion in 2003 to R15.2 billion in 2008. At the same time, 
however, annual overall distributions to workers increased by only 101% from R4 974 million in 2003 
(when there were 44 217 full-time employees) to R8 847 million in 2008 (when 58 103 people were 
employed full-time), whereas annual community spending in 2008 (R21 million) was only 91% of its 
level in 2003 (R23.1 million) - a 9% decrease. 
 
When the global economic crisis started in 2008, Amplats’ situation changed dramatically… but not 
for the better. Though annual dividends were significantly lower for the period 2008 to 2015, compared 
to 2007 and 2008, so too was the total workforce, with contractors made progressively redundant. 
This occurred in the face of a lack of any clear evidence that the quality of life and working conditions 
of the remaining workforce had significantly improved. For example, there was no disclosure of 
minimum wage per employee category and gender, no clear statistics on the gaps between promises 
made on staff housing and actual delivery, and no health statistics such as on HIV/AIDS and 
tuberculosis, for staff members, their families, or local communities. At the date of publication of 
Amplats’ 2015 SDR, the housing crisis facing workers remained unresolved. There were 5 743 
employees housed in hostels, and 26 000 employees were still in receipt of living-out allowances, 
which, as acknowledged by the company, are often used for other purposes. This left 12 545 persons 
unaccounted for (44 288 total workforce disclosed in 2015 SDR2). However, it must be noted that the 
26 000 workers receiving a living out allowance largely live in informal shanty towns or in backyard 

                                                 
1 Apart from discussions held with Amplats management regarding the housing issues. 
2 Refer to data table 8: 44 288 employees in 2015 – 5 743 (in hostels) – 26 000 (living out) = 12 545 unaccounted 
for.  
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shacks, largely in dismal conditions. In addition, the extent of the company’s contribution to its R2.5 
billion staff housing plans is less than 50%, according to Amplats’ 2008 and 2013 SDRs. Though that 
amount is unlikely to address all housing and service delivery problems to staff and their families, we 
question the lack of funds in the light of the good years before the onset of the financial crisis. Indeed, 
R2.5 billion is only 2.79% of total dividends paid to shareholders from 2003 to 2008. 
 
Furthermore, the Chief Executive Officer’s total remuneration package in 2014 was R18 492 937, 
which is: 

 About 5% of total royalties and rent paid to owners of surface and mineral rights (R374 million) 
in 2014; 

 About 17% of total local economic development expenditure (R107 million) in 2014; 
 4.3 times higher than total “community social investment” (R4.3 million) in 2006; and 
 72.5 times the average cost to company of the rest of the employees. This was calculated by 

dividing the sum of the employee annual salaries, wages and other benefits, including 
executive and non-executive remuneration, of R12 377 000 000 by the total workforce of 
48 519 full-time employees and contractors. However, it should be noted that the average 
from this calculation is not a true reflection of the average wages of the majority, since the 
wages of the lowest paid workers are mixed up with executive remuneration, giving the 
impression of higher wages for these low-paid workers. Amplats should disaggregate wages 
according to levels of employment. 

 
From 2003 to 2013, Amplats focused much of its attention on environmental management, which 
includes compliance with legislation and permits together with the absence of significant 
environmental incidents. However, its detailed statistics on water use, sources and discharges do not 
explain their impact on people and nature, in time and space, and how Amplats effectively 
implemented the impact mitigation hierarchy. Furthermore, there is a complete lack of meaningful 
information on the impact on biodiversity and the ecosystem services used by surrounding 
communities. Reports on efforts to reduce annual air emissions tend to obscure the accumulated 
impacts of such emissions on climate. Amplats’ contribution to GHG emissions accumulated in the 
atmosphere had risen from under 10 000 kilotons in 2003 to 72 059 GHG kilotons by 2015, thus 
putting into perspective the company’s efforts at monitoring, managing and reducing both its Scope 1 
(internally generated emissions) and Scope 2 (emissions due to purchased electricity) GHG 
emissions. Carbon neutrality for 2003 - 2013, at least for all Scope 1 emissions, should have been 
reached several years ago through carbon offset projects with social and biodiversity co-benefits.  

Stakeholders can thus legitimately question Amplats’ value creation and 
distribution strategy, as most of the net value created from PGM mining has been 

distributed to shareholders and top management. In that context, what social, 
environmental and economic legacy will the company leave to its employees and 

the communities surrounding its mines? 

With roughly 70% of the world's annual platinum production coming from South Africa, the platinum 
market is effectively an oligopoly. As Amplats produced 37% of the world’s platinum in 2015, it is 
astonishing that only 14% of the world’s supply of auto-catalysts comes from South Africa. At least 
75%, if not more, of the platinum extracted in South Africa should be used locally in the production of 
manufactured goods, and it is a blight on the South African government and civil society that low 
levels of local production have continued for so long. 
 
The lack of local beneficiation, coupled with the lack of demonstrated positive social and 
environmental legacies, including job losses, widespread lack of housing for the workforce, no proper 
environmental, health and human rights statistics, as well as the disproportionally high dividends paid 
to shareholders from 2003 to 2008, do not constitute success stories.  



Page 15 

 
In particular, we cannot deduce from a reading of the company’s SDRs that it has made it a major 
point to check with community leaders on important community issues. Neither is there clear evidence 
that SDRs relating to community development are driven from the outcome of community consent 
and discussion between equals. Rather, there is an imbalance in power relations when it comes to 
community relations and decision making which involves the community. Our impression is that the 
company makes decisions on behalf of the mining communities in the area, but, because of the power 
imbalance, the community's voice is not heard or incorporated into SDR decision making and 
implementation. Indeed, Amplats looks at SDRs from its own perspective. It lacks community 
involvement in SDR decision making relating to or impacting on the local mining community. The fact 
that the company has a licence to mine and a high budget does not mean that the local community is 
subservient to the mining company. That may have been the case in mining in the colonial area, but 
in a time where mining takes place in a geographical region which in the first instance belongs to the 
community and where the community has to consent to a Social Licence to Operate (SLO), there can 
be no place for a parent /child relationship or attitude either from the company’s perspective or indeed 
the state’s. 
  
To conclude, while all disclosure gaps identified throughout this report should be addressed by 
Amplats to provide stakeholders with a complete and fair account of its sustainability performance, 
several critical recommendations by Bench Marks Foundation are highlighted: 

 The need for Amplats to develop a comprehensive accounting model to disclose all its 
environmental and social benefits and costs to stakeholders, especially workers, their families, 
the communities surrounding mines and those aspects that are silent, such as biodiversity; 

 The need for Amplats to achieve net positive water, air and biodiversity impacts with social 
co-benefits, which implies (a) the full implementation of the impact mitigation hierarchy, 
including impact avoidance, minimisation, restoration and offset measures, (b) demonstrating 
that positive impacts outweigh corresponding negative ones (i.e. ecological equivalents 
between residual impacts and offset measures), and (c) building local capacity and creating 
jobs, especially for restoration and offset measures;  

 The need for all stakeholders to discuss how to use a significant share of the global value 
created from PGM mining to fund immediate, meaningful local beneficiation (manufacturing 
job creation), long-term job creation, viable local communities, and net positive environmental 
impacts; 

 The need for Amplats to support the Bench Marks Foundation’s Independent Capacity 
Building Fund and Independent Problem Solving Service with the intention of establishing 
equality in relations between company and community regarding issues which involve the 
community; and 

 The need for Amplats to recognise that the local community and local municipality could have 
differing viewpoints on specific issues. Taking cognisance of the municipality’s views should 
not mean that the community’s view is ignored. 
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1. Introduction 
 
1.1     A brief introduction to Amplats 
 
The company, Johannesburg Consolidated Investments, 
unbundled in 1995. Its platinum interests became Amplats, later 
renamed Anglo American Platinum. Anglo American is the 

company's majority 
shareholder.  
 
According to its 2013 
SDR, Amplats was 
the world’s leading primary producer of PGMs and 
accounted for approximately 40% of the world’s newly 
mined platinum in 2013. Further statistics from the report 
appear on this page. The company is listed on the JSE 
Limited and has its headquarters in Johannesburg.  
 
Amplats operated four mining complexes in the Bushveld 
Complex, namely the Mogalakwena, Amandelbult, 
Rustenburg and Union mines, and operates the Unki 
platinum mine on the Great Dyke in Zimbabwe. The group 
was developing the Der Brochen, Boikgantsho and 
Sheba’s Ridge projects and is involved in many joint 
ventures and partnerships. 
 
Sustainability reporting at Amplats 
 
According to the Global Reporting Initiative3 (GRI), “a 
Sustainable Development Report (SDR), or sustainability 
report, is a report published by a company or organisation 
about the economic, environmental and social impacts 
caused by its everyday activities. A sustainability report 
also presents the organisation's values and governance 
model and demonstrates the link between its strategy and 
its commitment to a sustainable global economy”. A 
sustainability report is the key platform for 
communicating sustainability performance and impacts – 
whether positive or negative – to all 
stakeholders. Modern-day accounting requires triple 
bottom line accountability - people, planet and profit. 
 
Amplats makes use of Global Reporting Initiative (GRI) 

guidelines to draft its SDRs. The Global Reporting Initiative (GRI), an independent international 
organization, has pioneered sustainability reporting since 1997. The GRI publishes the GRI 
Sustainability Reporting Standards, with several versions having been developed and applied by 
                                                 
3 Accessed November 29, 2017; URL: https://www.globalreporting.org/information/sustainability-

reporting/Pages/default.aspx. The main reporting guidelines are led by the Global Reporting Initiative (GRI). Most companies 

use the GRI framework for sustainable reporting. Sustainability reporting can be considered as synonymous with other terms 

for non-financial reporting: e.g., triple bottom line reporting, corporate social responsibility (CSR) reporting. It is also an 

intrinsic element of integrated reporting, a more recent development that combines the analysis of financial and non-financial 

performance. 
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reporting organisations over the years. The GRI Standards are the first global standards for 
sustainability reporting. The key principles underlying the GRI Standards are materiality and 
completeness of information disclosed, stakeholder inclusiveness as well as making sure the wider 
sustainability context is considered. In other words, stakeholders are expected to play a critical role 
in the development of SDRs, notably by helping reporting organisations identify the most material 
issues to report on.  
 
Amplats also annually appoints an independent auditor to perform an independent assurance 
engagement on selected sustainability data. The company has received many awards for its 
sustainability reporting over the years. 
 
In 2006, Amplats took top honours at the Association of Chartered Certified Accountants awards for 
sustainability reporting for 20054. In 2008, Amplats beat 56 companies listed on the Johannesburg 
Stock Exchange's Socially Responsible Investment (JSE-SRI) index as well as the five largest state-
owned entities in South Africa. It achieved top honours in the annual Ernst & Young Excellence in 
Sustainability Reporting (ESR) Awards 20085. 
 
In 2011, Amplats received the following measures of recognition for its sustainability programmes6:  

 Top gender-empowered company in the resources and overall categories for the Top Women 
Awards 2011;  

 Ranked first in environmental reporting in the materials category of the annual Newsweek 
Global Green Rankings; 

 Ranked fourth in the Excellence in Sustainability Reporting 2011 by Ernst & Young; 
 Awarded a first runner-up certificate by the Zimbabwe National Chamber of Commerce for 

regional achievement in Social Corporate Responsibility for the year 2011. 
 
However, are these awards backed up by facts? Has Amplats demonstrated positive sustainability 
ouctomes from an economic, social and environmental perspective? This study intends to address 
that question, questioning the relevance of such awards in light of the data the company discloses 
annually in its SDR. 
 
1.2  Methodology and scope 
 
1.2.1 Aim and approach 
 
This study aims to assess whether Amplats is delivering positive economic, social, and environmental 
outcomes to all its stakeholders by analysing the information the company disclosed in its SDRs from 
2003 to 2015.   
 
A two-pronged approach has been used. First, the analysis focuses on the scope of the company’s 
sustainability disclosure (see section 1.2.2), with two main sub-sets of questions:  

 What does Amplats talk about in its SDRs? Does the company disclose quantified information 
about it? 

 Does the scope of Amplats’ sustainability disclosure change over the years?  
 
Subsequently, the second part of this study focuses on the content of the sustainability disclosure (i.e. 
end impacts of Amplats’ sustainability activities) (see section 1.2.3) and strives to answer one main 
question: i.e. Does Amplats generate sustainable social, environmental, and economic outcomes for 
its stakeholders? 
 
                                                 
4 URL: http://allafrica.com/stories/200607190290.html, accessed on September 14, 2014 
5 URL: http://www.angloamerican.com/media/awards-and-recognition/previous-years/2008-10-30.aspx, accessible on 
September 14, 2014. 
6 URL: http://www.angloplatinum.com/sus/sd/awards.asp, accessible on September 14, 2014. 
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1.2.2 Scope of Amplats’ sustainability discourse: Rating its disclosure of Global Reporting 
Initiative (GRI) Key Performance Indicators  

 
We have assessed to what extent Amplats covered the Key Performance Indicators (KPI) of the 
voluntary Global Reporting Initiative (GRI) guidelines (which the company has explicitly followed for 
most years between 2003 and 2015). These are used by most reporting organisations, including 
Amplats, when drafting their annual SDR7.  
 
The GRI defines its KPI categories as follows: 

 Economic - economic performance, market presence and indirect economic impacts;  
 Environmental - materials, energy, water, biodiversity, emissions, effluents and waste;  
 Labour practices and decent work - employment, labour/management relations, occupational 

health and safety, training and education; diversity and equal opportunity and equal 
remuneration for women and men; 

 Human rights - investment and procurement practices, non-discrimination, freedom of 
association and collective bargaining, child labour, forced and compulsory labour, security 
practices, indigenous rights, assessment and remediation; 

 Society - local community, corruption, public policy, anti-competitive behaviour, compliance; 
 Product responsibility – customer health and safety, product and service labelling, marketing 

communications, customer privacy, compliance.8 
 
We have developed a simple rating model to assess the coverage of sustainability issues (percentage 
coverage) and the quality of information disclosed (Table 1) in a single SDR. This rating model 
includes all the KPIs of the GRI G3.1 guidelines and Mining and Metals Sector Supplement (MMSS), 
a sub-section of the GRI9. A sustainability disclosure rating has been undertaken for all thirteen SDRs 
independently, by assigning scores to each KPI according to a scale which assesses the degree of 
precision of the information disclosed (i.e. 0 - no quantitative information, 0.5 - incomplete quantitative 
information, 1 - fully disclosed KPI with quantitative data). 
 
Table 1: Scoring system for the sustainability disclosure rating 
 

Meaning Value 

No quantitative information on the GRI KPI (no disclosure or only 
qualitative information) 

0 

GRI KPI partially disclosed / incomplete quantitative information 0.5 

Fully disclosed KPI (quantitative information) 1 

 
This has allowed us to calculate mean values for each KPI group, namely economic (E), 
environmental (EN), labour practices and decent work (L), human rights (HR), society (S) and product 
responsibility (PR) KPIs. These mean values have been illustrated as percentages in radar charts.  
 
The results have allowed us to identify trends in the type of sustainability information disclosed by 
Amplats from 2003 to 2015, as significant changes in percentages of KPI used per sustainability KPI 
group showed different disclosure practices by the company. Nevertheless, these are insufficient to 

                                                 
7 It must be noted that no additional source material was used for this study. We have focused our analysis on the SDRs 
published annually by Amplats. Some specific information might be available in other Amplats reports or in the media. 
8 See https://www.globalreporting.org/resourcelibrary/G3.1-Quick-Reference-Sheet.pdf for a more detailed discussion of 
each of these categories. 
9 GRI G2 guidelines were used by Amplats until 2006 while GRI G4 guidelines have been used for the first time in the 2013 
SDR. To simplify for comparative analysis purposes, we chose to use the GRI G3 and MMSS guidelines from the start. 
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provide a comprehensive analysis of the economic, social, and environmental performance of 
Amplats. 
 
1.2.3 Content of Amplats sustainability disclosure: sustainability discourse and performance 

analysis 
 
How can we assess whether Amplats is making any meaningful progress in addressing all relevant 
sustainability challenges? To address this, we have further analysed Amplats’ sustainability discourse 
and its associated performance for each of the KPI groups. This addressed two key sets of questions: 

 What are the trends in Amplats’ sustainability performance? What are the net economic, 
social, and environmental impacts of the company on its stakeholders? Are these improving 
over time?  

 Does the company demonstrate efforts commensurate with the challenges identified? Does 
the information disclosed satisfy the information needs of external stakeholders? If so, to what 
extent? If not, what should be disclosed? 
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2. Historical trends in Amplats’ sustainability disclosure  
 
We have identified three main periods of sustainability disclosure practices for the 2003 – 2015 SDR: 
 

 Minimal sustainability disclosure: this period spanned 2003 to 2006 and is characterised 
by limited sustainability disclosure, focused mainly on product responsibility and economic 
performance issues.  

 The drive towards full GRI adherence: from 2007 to 2010, we identified a strong push 
towards comprehensive sustainability KPI disclosure as per GRI guidelines. 

 Materiality-based disclosure focused on selected issues for positive story telling: from 
2011 to 2015, Amplats’ sustainability reporting has shifted back to limited KPI disclosure, 
emphasising key recurring messages to stakeholders on a limited set of environmental, labour, 
society and economic topics which have been selected via the company’s materiality analysis 
and stakeholder engagement processes. 

 
2.1  What do these trends show? 
 
2.1.1 Period 1 (SDR 2003 to 2006) – minimal sustainability disclosure as Amplats focuses on 

its core business  
 
This first period starts with the 2003 SDR and ends with the 2006 SDR. Amplats disclosed mainly 
economic (limited to financial data essentially) and product responsibility information during that time, 
with environmental (e.g. emissions, energy) and society (e.g. public policy positions, compliance 
issues related to anti-trust, anti-competitive behaviour, or monopoly practices) issues progressively 
becoming more important over the years.  
 
A GRI content index, which helps the reader easily find GRI KPIs in the SDR, is available throughout 
this period and appears to be an important component of the SDR. GRI KPI disclosure varied from 
9% (of human rights KPIs) to 61% (of product responsibility KPIs) in 2003 and from 18% (of human 
rights KPIs) to 58% (of environmental KPIs) in 2006 as illustrated in Table 2 and Figure 1. 
 
In that period, Amplats initially disclosed the information (essentially economic and product related 
data) that was the easiest to compile as well as the least controversial.  
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Figure 1: Comparison of % KPI sustainability disclosure between Amplats’ 2003 and 2006 SDR 
reports. 
(Economic – E; Environment – EN; Labour – L; Human Rights – HR; Society – S; Product Responsibility – PR) 
 
 
Table 2: Summary of KPI disclosure percentages for Period 1 (Amplats SDRs from 2003 to 2006) 
 

GRI KPI group 
KPI disclosure (%) 

2003 2004 2005 2006 
Economic E 50 56 50 56 
Environmental EN 47 47 50 58 
Labour L 40 37 37 37 
Human rights HR 9 14 14 18 
Society S 25 45 45 55 
Product responsibility PR 61 67 67 56 

 
 
2.1.2 Period 2 (SDRs 2007 to 2010) – Amplats aims for full GRI disclosure adherence  
 
The second period10, from 2007 to 2010, is very different from the first one. It is characterised by a 
push towards full GRI KPI disclosure, as illustrated in Table 3, with all sustainability GRI KPI groups 
above 70% KPI disclosure by 2010, apart from economic KPIs which remained constant at 50% 
throughout the period.  A GRI content index, based on GRI G3.1 guidelines, is also available 
throughout this period. 
 
Amplats has progressively increased the number of environmental, labour, human rights, society, and 
product responsibility KPIs it used, as per the KPI list in the GRI G3.1/MMSS guidelines. Figure 2 
clearly shows what happened in this drive towards full GRI adherence.  

                                                 
10 Although there is no major score difference between Amplats 2006 and 2007 SDRs, we have grouped the 2007 SDR with 
the ones of the second period because this was the year Amplats started to use GRI G3 guidelines which have more KPIs 
than the GRI G2 guidelines. 
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Table 3: Summary of KPI disclosure percentages for Period 2 (Amplats SDRs from 2007 to 2010) 
 

GRI KPI group 
KPI disclosure (%) 

2007 2008 2009 2010 
Economic E 50 50 50 50 
Environmental EN 70 62 76 76 
Labour L 53 53 53 73 
Human rights HR 17 63 71 83 
Society S 30 31 92 77 
Product responsibility PR 33 40 80 70 

 
This increasing level of KPI disclosure suggests that Amplats is becoming more engaged with its 
stakeholders and is progressively starting to address all its material sustainability issues, so that data 
becomes available to be compiled in its SDRs. It could also be assumed that meaningful progress 
towards delivering positive sustainability outcomes to stakeholders would be concomitant with this 
trend. In that context, the lack of data on 50% of economic KPIs listed in the GRI guidelines (refer to 
explanation above as to what is included under “economic”) is surprising. Perhaps these issues were 
not relevant to Amplats, or perhaps the data was too difficult to collect or the issues too difficult to 
address. 
 

 
Figure 2: Comparison of % GRI KPI sustainability disclosure between Amplats’ 2007 and 
2010 SDRs  
(Economic – E; Environment – EN; Labour – L; Human Rights – HR; Society – S; Product Responsibility – PR) 
 
2.1.3 Period 3 (SDRs 2011 to 2015) – Amplats focuses on selected issues for positive story 

telling 
 
This study has identified a third period of sustainability reporting by Amplats, characterised by a strong 
reduction in GRI KPI disclosure as illustrated in Table 4. Amplats appears to have identified the story 
it wants to tell its SDR readers, with product responsibility11 KPIs progressively disappearing from the 
SDR (0% score from 2013) as well as significant decreases in KPIs in the areas of human rights 
(down to around 33% in 2015 from 95% in 2010), labour (down to 53% in 2013 from 73% in 2010) 

                                                 
11 It is unclear why product responsibility is no longer reported on. 
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and environmental (down to 64% in 2015 from 73% in 2010). Only economic issues increased slightly 
with 68% of GRI KPIs used from 2013 onwards. Figure 3 provides a striking illustration of this 
significant backward shift in GRI KPI disclosure.  
 
Table 4: Summary of KPI disclosure percentages for Period 3 (Amplats SDRs from 2011 to 2015) 
 

GRI KPI group 
KPI disclosure (%) 

2011 2012 2013 2014 2015 
Economic E 45 50 68 68 68 
Environmental EN 61 62 64 62 64 
Labour L 57 50 53 63 63 
Human rights HR 33 25 33 29 33 
Society S 58 50 73 58 58 
Product responsibility PR 5 5 0 0 0 

 
These trends suggest that Amplats has changed its sustainability disclosure strategy and practice, 
only making use of sustainability KPIs which are important or material to the company and, allegedly, 
to its stakeholders; as it argues in its 2011 SDR (page 15): “By engaging in the processes of integrated 
risk management and stakeholder engagement, we have been able to identify significant SD risks 
that concern both us and our stakeholders. To ensure that we address all material issues, we have 
been guided by stakeholder interaction to steer our reporting.”  
 
Furthermore, this study notes the disappearance of a GRI content index from 2011 to 2012 (there is 
a GRI G4 content table in the 2013 SDR), which makes tracking of KPIs and the comparative analysis 
of sustainability disclosure between SDRs more difficult. 
 

 
Figure 3: Comparison of % KPI sustainability disclosure between Amplats’ 2010, 2013 and 2015 
SD reports  
(Economic – E; Environment – EN; Labour – L; Human Rights – HR; Society – S; Product Responsibility – PR) 
 
2.1.4  Interim conclusions 
 
Our analysis of trends in GRI KPI percentage use has led us to identify three distinct Amplats SD 
disclosure periods. This shows that, subsequent to 2010, Amplats has re-focused its sustainability 
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discourse on selected sustainability issues after trying to report on as many GRI KPIs as possible 
from 2007 until 2010. Why did this backward shift occur?  
 
The company argues that its sustainability strategies and activities and the associated reporting 
practices are based on continuous integrated risk management and stakeholder management, 
allowing Amplats to identify and address all material issues for business continuity, positive 
stakeholder relationships and meaningful disclosure practices. In other words, it appears that the 
company realised that full GRI KPI disclosure was not the way to reach its sustainability goals. It 
identified the sustainability issues that are important to it and the associated stories it wants to tell its 
SDR readers.  
 
The following is an analysis of Amplats’ actual sustainability discourse and associated performance.  
 
2.2     Critical analysis of Amplats’ sustainability performance from 2003 to 2015 
 
We have broken down the analysis of Amplats’ performance trends per group of sustainability issues, 
namely economic, environmental, labour, human rights, society and product responsibility, in line with 
our preceding analysis of GRI KPI disclosure trends. Because of the lack of consistency in Amplats’ 
GRI KPI disclosure from 2003 to 2015, our focus is on a selected set of issues which we viewed as 
material from the perspective of external stakeholders, identifying relevant trends where possible, 
assessing shortcomings and highlighting disclosure gaps. 
 
2.2.1   Economic issues: Amplats did not fairly share the value created from PGM mining  
 
Amplats’ disclosure (GRI KPIs) with respect to economic issues from 2003 to 2015 typically dealt 
with: 

 The direct economic value that it generated and distributed, including revenues, operating 
costs, employee compensation, donations, and other community investments, retained 
earnings, and payments to capital providers and governments; 

 Statements that the company receives no financial assistance from government; 
 The description of policy, practices, and proportion of spending on locally based suppliers at 

significant locations of operation; and 
 The development and impact of community/infrastructure investments and services provided 

primarily for public benefit through commercial, in kind, or pro bono engagement. 
 
Using data collected from Amplats SDRs (Table 5), we undertook an analysis of the company’s 
economic performance from 2003 to 2015. As shown in Figure 4, the start of the 2008 global economic 
crisis had a massive impact on how Amplats distributed the economic value it created to various 
stakeholders. Unfortunately, minimum wage per employee category, executive wages and other 
benefits are not disclosed in the Amplats SDRs. This inhibits an appropriate understanding of the 
equity dimensions of value creation distribution in the SDRs, resulting in incomplete messages about 
the sustainability performance of the company. For instance, to understand executive and non-
executive remuneration, other documents must be examined. According to Amplats’ 2014 integrated 
report, chief executive Chris Griffith's total remuneration package amounted to R18 492 937. That’s 
72.5 times the average cost to company of the rest of the employees. This was calculated by dividing 
the sum of the employee annual salaries, wages and other benefits, including executive and non-
executive remuneration, of R12 377 000 000 by the total workforce of 48 519 full-time employees and 
contractors. The average from this calculation is not a true reflection of the average wages of the 
majority, since the wages of the lowest paid workers are mixed up with executive remuneration, giving 
the impression of higher wages for these low-paid workers. Nevertheless, the CE’s remuneration is 
significantly higher than the average of R255 096, thereby raising questions of high levels of inequality 
between management and the majority of employees. 
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Annual gross revenue significantly increased from R16.5 billion in 2003 to R50.8 billion in 2008 (a 
208% increase), while annual dividend payments increased by a massive 405% from R2.7 billion in 
2003 to R15.2 billion in 2008. However, annual overall distributions to workers only increased by 
101% from R4 974 million in 2003 to R10 018 million in 2008, while community spending in 2008 (R21 
million) was only 91% of its level in 2003 (R23.1 million), a 9% decrease (Tables 5 and 6). In addition, 
the highest dividend payment (R15.9 billion) occurred in 2007, the first year since 2003 in which 
reinvestment in the company was negative (R756 million) and less than a year before the start of the 
global recession. 
 
After the start of the global economic recession in 2008, the distribution of value created changed 
dramatically (Figure 4 and Table 5). While dividends were reduced from R15.2 billion in 2008 to a 
total of only R11.613 billion for the period 2009 to 2015 (probably due to the pressures exerted by 
external stakeholders), annual general community development spending increased by 2 600% 
(starting from a very low base of R21 million) when comparing 2008 to 2015 values, hence remaining 
at a relatively modest R547 million in 2015. But one could argue that shareholders had already cashed 
in. 

“Communities living close to mining operations are increasingly seeking visible 

benefits from local mining companies. At Amplats, we seek to ensure that we 

create and leave a legacy in those communities, while at the same time 

recognising that we have an obligation to support the requirements of the 

country.” (Page 50 of the Amplats 2013 SDR) 

 
Figure 4: Economic trends in Amplats’ distribution of value created from PGM mining from 2003 
to 2015 
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Table 5: Key economic data recorded from 2003 to 2015 
 

 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 
 

 

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 

Accum-
ulated 
values 

12 

Reinvested in 
company (R-m) 

604 2 515 4 948 9 709 -756 4 035 7 580 
14 

048 
6 852 

-1 
664 

4 303 5 047 
-5 

912 
51 309 

Gross revenue (R-m) 
16 

508 
19 

624 
23 

308 
39 

355 
46 

961 
51 

118 
36 

947 
46 

352 
51 

484 
43 

148 
52 

822 
55 

626 
59 

829 
543 082 

Dividends (R-m) 2 732 1 580 2 029 4 826 
16 

306 
15 

207 
2 071 966 3 821 1 250 956 1 159 1 390 54 292 

Salaries, wages & 
other benefits (R-m) 

4 974 5 630 5 906 6 418 7 471 8 841 8 712 9 696 
10 

651 
11 

511 
14 

122 
12 

377 
15 

539 
121 848 

Share of gross 
revenue to 
shareholders (%) 

16.5
% 

8.0% 8.7% 
12.3

% 
34.7

% 
29.7

% 
5.6% 2.1% 7.4% 2.9% 1.8% 2.1% 2.3% 10.00% 

Share of gross 
revenue to workers 
(%) 

30.1
% 

28.7
% 

25.3
% 

16.3
% 

15.9
% 

17.3
% 

23.6
% 

20.9
% 

20.7
% 

26.7
% 

26.7
% 

22.3
% 

26.0
% 

22.44% 

Dividends to salaries, 
wages and other 
benefits ratio (R-m) 

54.9
% 

28.1
% 

34.3
% 

75.2
% 

218.3
% 

172.0
% 

23.8
% 

10.0
% 

35.9
% 

10.9
% 

6.8% 9.4% 8.9% 44.56% 

Costs of goods & 
services purchased 
(R-m) 

13 
149 

12 
506 

14 
504 

18 
900 

23 
100 

24 
549 

2 
8318 

25 
788 

28 
135 

27 
636 

27 
636 

32 
391 

29 
359 

305 971 

General community 
development 
spending (R-m) 

23.1 24.2 14.5 4.3 35 21 105 11 99.1 
214.1

5 
203.9 236.1 547 

1 
538.35 

General community 
development 
spending (% of 
expenses) 

0.18
% 

0.19
% 

0.10
% 

0.02
% 

0.15
% 

0.09
% 

0.37
% 

0.04
% 

0.35
% 

0.77
% 

0.74
% 

0.73
% 

1.86
% 

0.50% 

General community 
development 
spending (% of gross 
revenues) 

0.14
% 

0.12
% 

0.06
% 

0.01
% 

0.07
% 

0.04
% 

0.28
% 

0.02
% 

0.19
% 

0.50
% 

0.39
% 

0.42
% 

0.91
% 

0.28% 

Top executive 
incomes (R-m) 

No disclosure in SD reports 

 
Amplats shareholders appear to have benefited the most in the ‘good years’ up to 2008, while the 
share of value created distributed to local communities never rose above 0.5% of total costs of goods 
and services purchased or above 0.32% of total gross revenues (Figure 5 and Table 6).  While there 
is now ever-growing talk about Amplats’ possible sale of assets13 correlated to increasing labour and 
community discontent, this study questions Amplats’ value creation and distribution strategy, as most 
of the net value created from PGM mining was distributed to shareholders (e.g., more than 33% of 
revenues to shareholders and less than 17% to workers in 2007 – see Figure 5). In that context, will 
the social, environmental, and economic legacy that the company will leave to the communities 
surrounding its mines be positive?  
  

                                                 
12 Accumulated values are author’s calculations 
13 For instance, a recent article in Bloomberg mentions that Amplats is “seeking buyers for four mines and possibly stakes 
in two joint ventures after first-half profit dropped 88 percent because of a five-month pay strike”; as at September 13, 2014 
- URL: http://www.bloomberg.com/news/2014-07-21/anglo-platinum-may-sell-south-africa-mines-as-strike-hits-profit.html 
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“We recognise that we are custodians of our natural capital, and that our aim is to 

ensure that we leave a post-mining environment that is both sustainable and 

beneficial. Securing access to water, energy and land resources is critical for us, 

and is balanced by the recognition that it is incumbent on us to minimise and 

optimise the use of these resources, and to avoid and mitigate any negative 

impacts by our operations.” (Chris Griffith, Chief Executive, 31 January 2014, 

Page 15 of Amplats 2013 SDR) 

 
Figure 5. Key economic ratios with regards to Amplats’ distribution of value created from PGM mining 
from 2003 to 2015 
 
 
Table 6. Percentage changes in annual amounts before and after the start of the global economic crisis 
in 2008, comparing 2003 to 2008 values, and 2008 to 2015 values 
 
 2003 – 2008 2008 – 2015 
% change in annual gross revenue 209.7% 17.0% 
% change in annual dividends 456.7% -90.9% 
% change in annual salaries, wages, and other benefits 77.7% 75.8% 
% change in annual costs of goods and services purchased 86.7% 19.6% 
% change in general community development spending -9.1% 2 505% 

 
However, to assess whether Amplats will “leave a post-mining environment that is both sustainable 
and beneficial” to stakeholders, additional KPIs need to be analysed. Several critical economic issues 
remain undisclosed by Amplats, including: 

 The financial implications of climate change for the organisation’s activities, especially with 
respect to its potential carbon tax liabilities in South Africa (i.e. no amount disclosed as per 
available scenarios of the carbon tax policy paper, May 201314), and the operational risks and 

                                                 
14 As at September 13, 2014: 
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costs of increasing water scarcity due to climate change (e.g. potential increased water supply 
costs, potential disruptions in operations and competition with other water users at different 
mines such as competition with local communities and other users of water, farmers and 
subsistence farmers); 

 The defined benefit plan obligations (types, amounts) by employee category and gender, and 
that of its contracting staff by employee category and gender; and 

 Range of ratios of standard entry level wage by gender compared to local minimum wage at 
significant locations of operation. 

 
The last two categories of information are critical to assess whether there is an improvement in 
workers’ purchasing power over time, as well as whether the distribution of value created to workers 
is based on tangible equity principles. 
 
Amplats also provides limited disclosure on the extent of its indirect economic impacts on 
stakeholders, especially local communities. While Amplats emphasises the positive benefits of mining 
activities (e.g. number of employees, total employee wages and benefits, royalties and rent to surface 
and mineral rights owners, taxes, BEE asset ownership, preferential procurement, local economic 
development (LED), community social “investment”) throughout its SDRs (see example in Table 7), 
only a limited understanding and no quantification of negative impacts can be found in the company’s 
SDRs, i.e. no quantified amount of the uncompensated costs (externalities15) to stakeholders, 
including local communities, due to the mines’ direct and indirect negative social, economic and 
environmental impacts. In addition, Amplats does not have a standardised way of disclosing spending, 
from one year to the next, for different stakeholders, especially because of the interchangeable use 
of the concepts of “community economic development” and “community social development”. The 
absence of disclosure of the actual outcomes and impacts of spending prevents a full assessment of 
whether Amplats will leave a positive economic legacy in the regions where the company operates. 
This point is discussed in the recommendations section of this report. 
 
  

                                                 
http://www.treasury.gov.za/public%20comments/Carbon%20Tax%20Policy%20Paper%202013.pdf   
15 In economics, an externality is the cost or benefit that affects a party who did not choose to incur that cost or benefit. 
A negative externality (also called "external cost" or "external diseconomy") in mining can relate to its negative effects on a 
third party, for instance that of air emissions on the surrounding communities and the world, that water use and emissions 
on downstream water users, or that of immigrated labour on infrastructures and public services used by local communities. 
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Table 7: Extract from Amplats 2013 SDR (page 51) listing the benefits of mining 

 
 
2.2.2   Labour related issues 
 
Amplats’ disclosure (GRI KPIs) with respect to labour issues from 2003 to 2013 typically dealt with: 

 Total workforce by employment type, employment contract, and region, broken down by 
gender; 

 Total number and rate of new employee hires and employee turnover by age group, gender, 
and region; 

 Rates of injury, occupational diseases, lost days, and absenteeism, and total number of work 
related fatalities, by region and by gender; 

 Percentage of employees covered by collective bargaining agreements; 
 Education, training, counselling, prevention, and risk control programmes in place to assist 

workforce members, their families, or community members regarding serious diseases;  
 Programmes for skills management and lifelong learning that support the continued 

employability of employees and assist them in managing career endings; and 
 High labour turnover as contractors are progressively made redundant. 

 
2.2.2.1   Contractors made redundant  
 

We have tracked performance for the first three sets of data16. Table 8 and Figure 6 show trends in 
total workforce, full-time employees, contractors, and employment creation/retrenchment, clearly 
depicting how the 2008 economic crisis saw the start of a steep decline in employment, especially for 
contractors (from a high of 39 341 in 2007 to a low of 2 572 in 2015).  

                                                 
16 There is no standardised indicator disclosed by Amplats for education and skills management programmes. 
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Amplats remains silent on the numbers of workers used by suppliers of goods and 
services, including those falling under preferential procurement/HDSA 

programmes. 

The proportion of total workforce as full-time employees and contractors is further illustrated in Figure 
7, with less than 10% of the latter from 2012. With a full-time workforce in 2015 (41 716) similar to 
that in 2003 (44 217), but a 33% smaller total workforce in 2015 when compared to that of 2003, one 
can deduce that contractors have been progressively made redundant. Yet there are few alternative 
employment opportunities after mining for them in the affected areas, a matter that Amplats does not 
address. 
 
This study further notes that significant retrenchments occurred in 2009, 2010 and 2013. This partially 
explains the labour discontent experienced, with unprotected strikes in 2012, a two-week strike in 
2013 and the unprecedented five-month strike of 2014 by 35 000 workers which rocked South Africa, 
both economically and politically. What were the economic and social impacts on their families and 
the mining regions as a whole?  
 
Table 8. Key labour data recorded from 2003 to 2015 
 

 
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 

% changes 
between years 

 

2003 - 
2007 

2007 - 
2015 

Total work-force 
66 

437 
67 

849 
71 

563 
78 

666 
88 

267 
85 

326 
64 

695 
54 

320 
58 

389 
55 

058 
48 

530 
48 519 44 288 33% -50% 

Full-time 
employees 

44 
217 

43 
081 

42 
069 

42 
609 

48 
926 

58 
103 

50 
681 

48 
807 

52 
152 

50 
813 

45 
884 

45 662 41 716 11% -15% 

Contractors 
(including part-time  
employees) 

22 
220 

24 
768 

29 
494 

36 
057 

39 
341 

27 
223 

14 
014 

5 513 6 237 4 245 2 646 2 857 2 572 77% -93% 

Employment 
creation / 
retrenchment 

607 397 516 7 983 
10 

598 
6 699 -7 404 -2 712 2 760 -396 -4 989 -222 -3 946  

Number of fatalities 24 24 24 18 25 17 14 8 12 7 6 3 2 -29% -92% 

Contractors to total 
work-force ratio 

33.4
% 

36.5
% 

41.2
% 

45.8
% 

44.6
% 

31.9
% 

21.7
% 

10.1
% 

10.7
% 

7.7% 5.5% 5.9% 5.8% 11.1% 
-

38.8
% 

Full-time 
employees to total 
workforce 
ratio 

66.6
% 

63.5
% 

58.8
% 

54.2
% 

55.4
% 

68.1
% 

78.3
% 

89.9
% 

89.3
% 

92.3
% 

94.5
% 

94.1% 94.2% -11.1% 
38.8

% 
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Figure 6 : Trends in Amplats’ labour KPIs from 2003 to 2013 
 

 

 
Figure 7: Proportion of total Amplats workforce as full-time employees and contractors from 2003 
to 2015 
 
2.2.2.2 No information disclosed on the health situation in workers’ families and communities 
 

The number of fatal injuries has progressively decreased over the years (two in 2015 from 24 in 2003; 
Figure 8), but Amplats’ ambition to reach zero fatality was already declared in its 2004 SDR. Similarly, 
Amplats emphasises its efforts made over the years with respect to improving workers’ health and 
safety. Yet, one has also to question the situation in workers’ families and communities where they 
live (no statistic available in the SDRs), especially for the risks posed by diseases such as TB, 
HIV/AIDS, and silicosis. Indeed, water, dust and air-borne diseases do not stop at the gates of the 
mine. Water and air quality outside of the mines is directly related to mining activities (air and water 
emissions).  
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Figure 8: Number of fatalities at Amplats from 2003 to 2015 
 
2.2.2.3 Unacceptable housing challenges remain in 2015, while meaningful action only started in 2008 

at the start of recession (when cash started to run out). 
 

The challenges facing workers can be further highlighted by their housing situation, which in 2013 
remains to be resolved.  Amplats was aware of the situation as early as 2002: “[The] Group Housing 
Policy, which was ratified in May 2002, encourages and supports employees, where possible, to own 
their own homes. Where it is provided, employees are encouraged to access group accommodation 
subject to availability, affordability, and specific operational requirements.” (Amplats 2003 SDR, page 
30). But can workers afford such houses? Do they actually want ownership in an area in the context 
of loss of livelihood after mine closure? Are these sustainable solutions in this social context 
(compared to subsidised, temporary housing solutions)? Has Amplats explored the concept of 
revolving stock subsidised accommodation17?  
 
Plans to allegedly address the situation included R14.1 million spent on hostel refurbishments in 2004 
against a target of zero employees in squatter camps. At the same time, however, a significant share 
of value (R40.9 billion) created was paid to shareholders from 2003 to 2008. This is offset against 
2004 plans for hostel refurbishment which amounted to no more than R190 million from 2005 to 2008. 
During this period, no significant delivery took place. The expenditure on hostel refurbishment is 
clearly minimal in comparison to returns to shareholders. This means that shareholders are benefitting 
at the expense of proper accommodation for workers. This shows a lack of commitment by Amplats 
towards improving the living conditions of workers. 
 
In 2008, “Anglo Platinum and the National Department of Housing (NDOH) have signed a 
memorandum of understanding to establish a partnership that will provide 20 000 houses for Anglo 
Platinum employees in Limpopo and North West in the next five to 10 years. Anglo Platinum’s 
investment in the land and the servicing of 20 000 stands is more than R1.4 billion, while the 
government’s subsidy contribution over 10 years is more than R900 million. The total investment, 
including social and economic amenities, is over R2.5 billion. This programme is expected to benefit 
more than 120 000 people. The aim is to make available 12 000 housing units in North West province 
                                                 
17 This refers to a stock of housing for the use of miners, occupation of which “revolves” amongst miners according to their 
needs. Such housing could be owned, maintained and subsidised by a variety of institutions, including, for example, mines, 
other corporate entities, NGOs and CBOs, trade unions, community trusts, and the government. 
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and 8 000 units in Limpopo, funded by both Anglo Platinum and relevant government subsidies.” 
(Amplats 2008 SDR, page 98.). 

“Development of informal settlements around mining towns is still a major 
challenge.” (Amplats 2006 SDR, page 71). 

Yet, “hostels accommodated just under 9 000 employees at the end of 2013. The more substantial 
challenge relates to the more than 26 000 employees in receipt of living-out allowances, many of 
whom live in informal settlements or back yard accommodation in the villages around the mines. 
Currently, a living-out allowance amounts to around R1 840 per month, but it is known that most 
employees in receipt of this allowance spend a fraction of this on accommodation, with the balance 
used to supplement earnings.” (Amplats 2013 SDR, page 62). How many of those 26 000 employees 
receiving living-out allowances still lived in squatter camps at the end of 2013 (12 545 are persons 
unaccounted for, as the total workforce was 44 288 in 2015)? Is there sufficient accommodation 
provided by the company?  What is the impact of these living-out allowances? What is the money 
spent on? Do the employees have a real, affordable choice when offered company accommodation? 
While Amplats says that people have a choice, in fact they don’t. Who is actually benefitting now 
compared to the estimated 120 000 beneficiaries of Amplats’ housing plans in 2008? How many 
houses were built between 2008 and 2013? At a meeting in February 2016 with Amplats 
management, John Capel, Executive Director of the Bench Marks Foundation, was informed that less 
than 700 houses were built between 2008 and 2016 – at best, a modest achievement, given the scope 
of the need for housing.  
 
“The question of migrant labour, a long-standing aspect of South Africa’s mining sector, will take time 
to resolve. In line with the Mining Charter requirements, older-style hostels have been de-densified to 
ensure that single individuals do not have to share rooms with one another. Living-out allowances are 
paid to employees who choose not to live in company-provided accommodation. For most migrant 
miners, however, the system results in a host of unintended social consequences. Two of these are 
the severe indebtedness and the living conditions of those men who opt for a living-out allowance but 
inhabit cheap shacks in informal settlements to help provide for the families they have near the mines 
as well as the families in their rural homes. This issue is receiving attention by Amplats, the Anglo 
American Group and the industry as a whole through the Chamber of Mines.” (Amplats 2013 SDR 
page 15). 
 
Figure 9 highlights current and future housing projects promoted by Amplats, although clear statistics 
are lacking about what has been achieved to date according to initial plans. In its reporting, Amplats 
labels projects ‘active’ and ‘planned’18 but fails to explain what these terms mean. An ‘active’ project 
is not necessarily one which is completed and inhabited. It may be at any stage of development.  It is 
therefore extremely difficult to measure what has been achieved each year. Amplats also states (see 
quote above) that workers who choose not to live in hostels are given a living-out allowance. Yet, as 
of 2015, reconverted hostels accommodated only 5 743 workers, leaving workers with little real choice 
but to accept living-out allowances.  
 
Will these “new” housing plans be sufficient to address all the housing and associated public service 
challenges for the “26 000 employees in receipt of living-out allowances”? The extent of the 
company’s contribution to the full costs is less than 50%, according to Amplats 2008 SDR (page 98, 
“the total investment, including social and economic amenities, is over R2.5 billion”) as Amplats has 
only “allocated R1.14 billion” for housing projects (2013 SDR, page 108, same amount disclosed in 
the 2008 SDR). This amount is about 2.79% of total dividends paid to shareholders from 2003 to 
2008. Why were the promises in 2008 repeated in 2015, and why is there no significant allocation of 

                                                 
18 See SDR Report 2013, Page 110 
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resources compared to Amplats’ promises in 2008? The amount of 2.79% is insignificant, and 
seriously calls into question Amplats’ commitment to improve the lives of its workers. As at 2015, 
Amplats reiterated its “ongoing concern (which) relates to over 26 000 employees who receive living-
out allowances”, further acknowledging that “in most cases, only a portion of the allowance of R1 840 
per month is spent on accommodation; the balance is used to supplement earnings and employees 
choose to live in informal settlements.” (Amplats 2015 SDR, page 37.) 
 

 
Figure 9: Anglo American Platinum employee housing project: current and planned (2013 SDR, 
page 110), with no clear statistics on annual effective delivery and unchanged intentions since 
2008. 
 
What Amplats doesn’t tell the readers of its SDRs is whether it intends to cover its side of the costs 
of building, given government’s contribution, or if the company intends to bond these units only. It 
certainly does not reveal how many units have been built to date. As illustrated in Lonmin Policy Gap 
7 by Bench Marks Foundation, issues are frequently conflated and repeated, with no credible 
measurement or reporting on what has actually been achieved. It’s a shame and embarrassment that, 
21 years into our democracy, Amplats has made no significant change to the living conditions of 
workers. One wonders why more was not done during the “good” years prior to 2008, and why no 
lessons were learnt after 2012.  
 
2.2.2.4 Lack of information on many key labour issues 
 

Furthermore, disclosure by Amplats over the years for the average hours of training per year per 
employee by gender, and by employee category, and the percentage of employees receiving regular 
performance and career development reviews, by gender has been inconsistent or incomplete. Of 
greater concern is the complete lack of information on: 

 The benefits for full-time employees that are not provided to temporary or part time employees, 
by significant locations of operation; 

 Return to work and retention rates after parental leave, by gender and employee category; 
 Minimum notice period(s) regarding operational changes, including whether it is specified in 

collective agreements; and 
 The ratio of basic salary and remuneration of women to men by employee category, by 

significant locations of operation. 
Full information is required to properly assess transformation concerning training, development and 
career paths, health and safety training, gender parity in terms of wages, working conditions and 
facilities and the ratio between temporary and part-time employees, amongst others. 
 
Based on our findings, Amplats’ labour related strategies and practices from 2003 to 2015 can neither 
be considered a “success story” nor international “best practice”. The question is why Amplats has 
won so many awards for “sustainable development”. 
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2.2.3   Environmental performance: focus on regulatory compliance, basic GRI adherence and 

lack of relevant information demonstrate clear lack of ambition 
 
From 2003 to 2015, Amplats has focused much of its attention on “environmental management, which 
includes compliance with legislation and permits together with the absence of significant 
environmental incidents.” (2013 SD report, page 18). Accordingly, environmental statistics relate to 
the disclosure of environmental incidents, energy management, water use and air emissions (Tables 
9 and 10). Although we acknowledge that energy management is important in the current energy 
crisis facing South Africa and that it can play an important role in reducing greenhouse gas (GHG) 
emissions, our analysis is focused on environmental impacts on people and ecosystems in the 
immediate environment of the mines, namely: 

 Water use and emissions; 
 Biodiversity impacts; and 
 Air emissions, including SO2 and GHG emissions. 

 
2.2.3.1 Lack of meaningful information on water does not explain the impacts on people and nature  
 

Figure 10 illustrates water use, sources, and discharges by Amplats from 2003 to 2015. While Amplats 
deserves praise for its dramatic increase in annual water recycling from 2003 to 2015 (+339%) and 
its progressive decrease in annual use of potable water from external sources (e.g. rivers) from 2008 
to 2015 (-37%), the KPIs disclosed by the company are insufficient to provide an accurate and 
meaningful assessment of Amplats’ water footprints19 and its impact on local communities and water 
ecosystems. Currently, Amplats’ information on water disclosure is focused on internal risk 
management for production purposes, not on water availability and quality for farmers, local 
communities, and the natural environment. Additional disclosure, as discussed in the 
recommendations section of this report, is required, notably on the availability of clean water to 
surrounding communities and businesses (e.g. farmers), the residual pollution levels of water 
discharges (grey water footprint20), the status of groundwater reserves and the ecological status of 
receiving freshwater ecosystems (e.g. surface and groundwater quantity and quality and impact of 
acid mine drainage). 
 
  

                                                 
19 The water footprint of a business – which can also be called alternatively corporate or organisational water footprint – is 
defined as the total volume of fresh water that is used directly and indirectly to run and support a business and includes its 
blue, green and grey water footprints. The water footprint of a business consists of two components: the direct water use by 
the producer (for producing/manufacturing or for supporting activities) and the indirect water use (the water use in the 
producer’s supply chain). The ‘water footprint of a business’ is the same as the total ‘water footprint of the business output 
products’.  
Blue water footprint is the volume of surface and groundwater consumed as a result of the production of goods or a service. 
Consumption refers to the volume of freshwater used and then evaporated or incorporated into a product. It also includes 
water abstracted from surface or groundwater in a catchment and returned to another catchment or the sea. It is the amount 
of water abstracted from ground water or surface water that does not return to the catchment from which it was withdrawn. 
Green water footprint is the volume of rainwater consumed during the production process. This is particularly relevant for 
agricultural and forestry products (products based on crops or wood), where it refers to the total rainwater evapotranspiration 
(from fields and plantations) plus the water incorporated into the harvested crop or wood. 
Water Footprint Network as at January 19, 2015; http://www.waterfootprint.org/?page=files/Glossary  
20 The grey water footprint of a product is an indicator of freshwater pollution that can be associated with the production of 
a product over its full supply chain. It is defined as the volume of fresh water that is required to assimilate the load of 
pollutants based on natural background concentrations and existing ambient water quality standards. It is calculated as the 
volume of water that is required to dilute pollutants to such an extent that the quality of the water remains above agreed 
water quality standards. Water Footprint Network as at January 19, 2015; URL: 
http://www.waterfootprint.org/?page=files/Glossary. 
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Table 9. Key Amplats environmental data recorded from 2003 to 2015 
 

 
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 

Accum
u-lated 
impact  

Water use and discharges in Megalitres 

Total new water 
use 

36 984 39 783 32 991 33 639 36 166 34 944 40 600 33 817 36 340 34 911 33 412 27 137 33 197 453 921 

Water used for 
primary activities 

31 224 32 671 25 525 27 787 30 148 28 362 34 151 28 874 31 248 28 755 28 311 22 876 29 570 379 502 

Water used for 
non-primary 
activities 

5 760 7 112 7 466 5 852 6 018 6 582 6 449 4 943 5 092 6 156 5 101 4 215 3 627 74 373 

Potable water 
from an external 
source 

22 974 25 181 23 740 22 663 23 439 23 556 20 925 18 483 18 983 18 437 17 138 13 581 14 408 263 508 

Non-potable 
water from an 
external source 

486 283 289 333 1 444 1 144 999 935 924 1 326 1 484 1 470 546 11 663 

Waste or second-
class water used 

1 125 1 788 1 969 4 681 2 909 4 170 11 171 10 673 10 638 9 142 8 034 6 148 4 415 76 863 

Surface water 
used 

505 0 181 757 1 434 1 164 0 0 1 535 1 502 1 507 2 590 9 343 19 084 

Groundwater 
used 

10 101 12 819 10 473 9 857 9 707 8 792 4 970 3 636 4 323 4 407 6 372 3 369 4 695 93 521 

Water recycled in 
processes 

13 710 12 892 18 959 18 182 23 590 25 231 40 074 53 014 51 260 53 731 50 159 51 462 60 170 472 434 

Discharge to 
surface water 
(Megaliters) 

2 004 1 001 608 2 476 4 596 3 658 4 456 3 327 1 761 765 363 557 278 25 850 
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Table 10. Key Amplats environmental data recorded from 2003 to 2015 
 

 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 

Accu
m-

ulate
d 

impa
ct 

 Impacts on biodiversity - surface area in hectares as indirect indicator 

Land under Group 
charge for current 
mining activities 

48 741 43 351 46 784 48 846 51 334 51 334 51 330 39 049 54 640 91 827 
117 
382 

116 
792 

117 
266 

Not 
appli-
cable 

Land utilised for 
current mining 
and related 
activities 

8 934 10 390 11 564 12 408 14 778 15 634 14 723 14 186 14 791 14 530 9 337 8 612 10 321 

Total tailings dam 
area 1 875 2 364 2 308 2 265 2 310 2 310 3 127 2 555 2 848 2 444 2 152 2 326 2 326 

Total waste rock 
dump area 581 661 682 687 752 875 844 772 790 933 931 1 043 1 097 

All land owned 
(new parameter 
from 2007) 

Not 
disclose

d 

Not 
disclose

d 

Not 
disclose

d 

Not 
disclose

d 
51 102 46 974 45 855 40 136 40 136 43 212 27 902 33 543 21 154 

Air emissions in Kilotons 

GHG emissions, 
CO2 equivalent 
(Scope 1 and 2 
only) 

4 582 4 869 5 375 5 821 5 729 5 581 5 580 5 611 5 991 5 743 5 936 5 363 5 878 72 059 

From electricity 
purchased 4 192 4 451 4 942 5 325 5 227 5 087 5 153 5 154 5 450 5 210 5 378 4 817 5 316 65 702 

Internally 
generated 390 418 433 496 502 494 427 457 541 533 558 547 561 6357 

Sulphur dioxide 55.47 20.31 15.21 16.38 18.54 15.51 15.34 17.65 18.77 20.08 19.15 15.46 18.01 266 

Particulates (point 
sources) 1.12 1.17 0.89 0.61 0.46 0.38 0.45 0.46 0.42 0.43 0.19 0.15 0.16 7 

Mineral waste accumulated in Kilotons 

Tailings dams 
(active and 
inactive) 

585 
241 

616 
666 

644 
065 

675 
258 

686 
814 

730 
750 

839 
142 

869 
616 

810 
639 

893 
600 

849 
895 

830 
176 

841 
963 

Not 
appli-
cable 

Rock dumps 
330 
071 

375 
065 

42 827 
488 
444 

566 
518 

665 
399 

692 
799 

715 
437 

752 
349 

840 
266 

898 
074 

972 
125 

1 053 
785 

Slag dumps 2 202 2 229 2 915 3 542 3 940 
Not dis-
closed 

5 162 5 054 3 047 3 985 4 975 4 257 4 728 
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Figure 10. Water uses, sources and discharges by Amplats from 2003 to 2015 
 
2.2.3.2 Complete lack of meaningful information on biodiversity and ecosystem services 
 

Figure 11 relates to land owned under Amplats’ charge and used for mining, while Figure 12 refers to 
trends in tailings dams and waste rock dump areas. For an increasing number of properties under 
Amplats’ ownership or management control, “tailings storage facilities and waste rock dumps areas 
declined owing to re-mining and crushing activities” (Amplats 2013 SDR, page 100). But does this tell 
us anything about Amplats’ application of the impact mitigation hierarchy21, which requires the 
company to avoid (as much as is feasible), minimise, rehabilitate and offset its impacts on biodiversity 
and ecosystems? It is clear that the information used is inadequate to cover a mining company’s 
biodiversity risks, impact avoidance, minimisation, restoration/rehabilitation, and offset measures (see 
Business and Biodiversity Offsets Programme [BBOP] 2012 for guidance).  
 
Amplats repeatedly says that it does not operate in protected areas. Does this mean, however, that 
the company has no biodiversity impact, given that most biodiversity occurs outside of protected areas 
in South Africa (Cadman et al., 2010)? The company mentions that it has apparently considered a 
biodiversity offset project (Amplats 2006 SDR, page 85) and that it has biodiversity action plans for 
13 sites, out of which only three have high biodiversity risks (Amplats 2013 SDR, page 100).  
 

                                                 
21 According to the Business and Biodiversity Offsets Programme (BBOP), the mitigation hierarchy is defined as: 
a. Avoidance: measures taken to avoid creating impacts from the outset, such as careful spatial or temporal placement of 
elements of infrastructure, in order to completely avoid impacts on certain components of biodiversity. 
b. Minimisation: measures taken to reduce the duration, intensity and/or extent of impacts (including direct, indirect, and 
cumulative impacts, as appropriate) that cannot be completely avoided, as far as is practically feasible. 
c. Rehabilitation/restoration: measures taken to rehabilitate degraded ecosystems or restore cleared ecosystems following 
exposure to impacts that cannot be completely avoided and / or minimised. 
d. Offset: measures taken to compensate for any residual significant, adverse impacts that cannot be avoided, minimised, 
and/or rehabilitated or restored, to achieve no net loss or a net gain of biodiversity. Offsets can take the form of positive 
management interventions such as restoration of degraded habitat, arrested degradation or averted risk, protecting areas 
where there is imminent or projected loss of biodiversity. 
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Despite this, we could not find any quantification of residual impacts on habitat types, key species, 
and ecosystem services22, nor any quantification of specific: 

 Impact avoidance measures and their ecological benefits;  
 Mitigation measures (e.g. alien species control activities, their surface areas and 

effectiveness);  
 Rehabilitation measures (e.g. progress of closure plans in surface area, life-after-mining 

potential use and associated biodiversity); and  

                                                 
22 The benefits humans obtain from nature, which are critical to sustain livelihoods (e.g. food, fodder). 

Figure 11: Trends in land owned, under Amplats’ charge and used for mining from

2003 to 2015 – an inadequate indicator for monitoring impacts on biodiversity 

Figure 12: Trends in surface areas of tailings dams and waste rock dump areas from

2003 to 2015 
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 Offset measures23 (e.g. residual impacts targeted by offset measures, offset ratios and 
uncertainties, surface, and effectiveness of the latter; as per international guidelines and best 
practices; BBOP, 2012). 

 
One would expect such aspects to be fully reported on if the company was committed to biodiversity 
stewardship. 
 
At the end of 2015, the total undiscounted rehabilitation liability for all Amplats operations was 
estimated to be R4 billion. It remains doubtful, however, that these amounts will be sufficient to ensure 
no-net-impact or no-net-loss24 of biodiversity, the minimum target for a company with so many 
sustainability awards, and which claims that “we recognise that we are custodians of our natural 
capital, and that our aim is to ensure that we leave a post-mining environment that is both sustainable 
and beneficial. … it is incumbent on us... to avoid and mitigate any negative impacts by our operations” 
(Chris Griffith, chief executive officer, 31 January 2014, Amplats 2013 SDR, page 15). 
 
2.2.3.3 Efforts to reduce annual air emissions mask accumulated impacts on climate 
 

Finally, the study examines air emissions. Figure 13 shows GHG emissions, highlighting that internally 
generated emissions have retained a small proportion of total GHG emissions (when compared to 
that from electricity purchased). However, net GHG emissions (i.e. Amplats’ carbon debt to society, 
because GHG emissions accumulate in the atmosphere25) have risen from 4 582 kilotons of GHG in 
2003 to 70 059 kilotons of GHG in 2015 (Figure 13 and Table 11), thus putting into perspective the 
company’s efforts at monitoring, managing and reducing both its Scope 1 (internally generated 
emissions) and Scope 2 (emissions due to purchased electricity) GHG emissions. Carbon neutrality26, 
at least for Scope 1 emissions, for 2003 – 2013 should be easily reachable. They have been reached 
by many other global corporations. Amplats thus lacks ambition in terms of contributing decisively to 
the fight against climate change.  
 
For all its residual GHG emissions, after emission reduction measures, equivalent GHG storage 
solutions should have been secured. Hopefully, the introduction of the South African carbon tax and 
its offset components27 in 2019 will help the company towards the achievable goal of net positive 
GHG impacts (i.e. net GHG storage) via the funding of projects with tangible social and biodiversity 
co-benefits (e.g. ecological restoration of degraded habitats such as thicket vegetation types in the 
Eastern Cape).  

                                                 
23 A biodiversity offset is a way to demonstrate that a project can be implemented in a manner that results in no net loss or 
a net gain of biodiversity.  The BBOP defines biodiversity offsets as “measurable conservation outcomes of actions designed 
to compensate for significant residual adverse biodiversity impacts arising from project development after appropriate 
prevention and mitigation measures have been taken. The goal of biodiversity offsets is to achieve no net loss and preferably 
a net gain of biodiversity on the ground with respect to species composition, habitat structure, ecosystem function and 
people’s use and cultural values associated with biodiversity". As at January 19, 2015 on URL: http://bbopageforest-
trends.org/pages/biodiversity_offsets  
24 See footnote 18 for further explanation. 
25 See for instance: https://www.epa.gov/climate-indicators/greenhouse-gases  
26 Carbon neutrality, or having a net zero carbon footprint, refers to achieving net zero carbon emissions by balancing a 
measured amount of carbon released with an equivalent amount sequestered or offset, or buying enough carbon credits to 
make up the difference. It should be noted that carbon neutrality is the benchmark for ambitious climate change strategies.  
27 National Treasury of South Africa, 2014. Carbon offset paper: 
http://www.treasury.gov.za/public%20comments/CarbonOffsets/2014042901%20%20Carbon%20Offsets%20Paper.pdf 
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Figure 13: Amplats GHG emissions (CO2 equivalent) from 2003 to 2015. 
(a) net GHG emissions in atmosphere (green), (b) new annual emissions from electricity 
accumulated (blue) and (c) new annual internally generated emissions (red) 
 
 

Table 11: Accmuluated air emissions from 2003 to 2015 

 Accumulated  
impact 

% changes between years 
Air emissions in Kilotons 2003 - 2008 2008 - 2013 2008-2015 
GHG emissions, CO2 equivalent 
(Scope 1 and 2 only) 

72 059 21.8% 6% 5% 

From electricity purchased 65 702 21.4% 6% 5% 
Internally generated 6 357 26.7% 13% 14% 
Sulphur dioxide 266 -72.0% 23% 16% 
Particulates (point sources) 7 -66.1% -50% -58% 

 
 
The annual emission of sulphur dioxide decreased significantly from 2003 to 2004, and then remained 
relatively stable until 2015 (Figure 14 and Table 11). Yet, how many workers and local community 
members have been affected? What are the impacted areas? How much will it cost to simply eliminate 
the emission sources and exposure risks? Failure to report on this aspect says nothing. The fact that 
the emission of sulphur dioxide remained at the same level from 2004 to 2015 effectively means a 
sustained negative impact on communities.  
 
Amplats’ environmental performance is disappointing since it has shown no sustained decrease in 
emissions since 2004. While some positive efforts have been made (e.g. water recycling), there is a 
clear lack of adequate information on impacts on people generally, local communities, water 
ecosystems and biodiversity, as well as on the accumulated impacts of water use. There is also a 
clear lack of ambition to improve performance by not attempting to progressively offset GHG 
emissions towards carbon neutrality. 
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2.2.4   Human rights, society, and product responsibility issues  
 
2.2.4.1 Lack of disclosure of negative stories on human rights and society issues 
 
As explained in section 2.2, the human rights’ KPI use has not been consistently applied by Amplats. 
There is no point in providing statistical trends as no KPI is disclosed under the form of quantitative 
numbers and many are apparently not relevant for Amplats (no child labour, no forced labour, no 
violation of indigenous people rights), apart from the occasional disclosure of discrimination cases 
(with little or no detail). The reason for this must be seriously questioned. First, due to the nature of 
many of the underlying issues, only independent audits, in some cases undertaken without the prior 
knowledge of Amplats and its stakeholders, could identify any problem area. Second, Amplats is silent 
on the human rights dimensions of the previously mentioned job losses, housing “challenges”, 
environmental and social impacts. These issues should be part of the discussion with stakeholders. 
How many demonstrations by communities and strikes by workers has Amplats experienced?  
 
There is little to say about product responsibility. Amplats progressively increased its disclosure of 
GRI KPIs on customer health and safety, product labelling, marketing communications, and customer 
privacy until 2011. In doing so it briefly explained that there was no big challenge, apart from dealing 
with EU-based registration, evaluation, authorisation, and restriction of chemicals (REACH) 
regulations28. Nevertheless, the focus should be on providing information about social, health, 
economic and environmental performance for the life-cycle analyses (LCA) of products involving 
PGMs. This may change in the future as companies selling such products become more demanding.  
 
Disclosure by Amplats with respect to society KPIs has been inconsistent, and no meaningful 
quantitative trends have been recorded. The company makes recurring statements that it “does not 
tolerate any form of corruption” (e.g. 2009 SDR, page 86) and that “(it is) opposed to corruption. (It 
does) not offer, pay, or accept bribes or condone anticompetitive practices in (its) dealings in the 
marketplace and (does) not tolerate any such activity by (its) employees” (e.g. 2005 SDR, page 24). 
In addition, Amplats goes to great lengths to discuss the following aspects: 

 Operations in implementing local community engagement, impact assessments, and 
development programmes; 

                                                 
28 Thereafter, these issues became immaterial for the company and disclosure was discontinued. 

Figure 14: Annual Amplats SO2 and particulate emissions from 2003 to 2015 
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 Operations with significant potential or actual negative impacts on local communities; and 
 Prevention and mitigation measures implemented in operations with significant potential or 

actual negative impacts on local communities. 
 

Nevertheless, the negative impacts and effectiveness of prevention and mitigation measures are not 
quantitatively assessed and correlated. Neither are the negative economic impacts of mining activities 
(see section 2.2.1). Amplats’ 2013 Mining Charter scorecard is contained in Annexure 1. While many 
targets were reached or surpassed as at 2013, progress is still needed in some areas, such as the 
26% minimum target for HDSA ownership (the percentage is unclear as at 2013), and the 60% target 
for BEE procurement on services (46% at this stage). In addition, some uncertainties remain in terms 
of Amplats’ beneficiation strategy, which is discussed in detail due to the unusual nature of the market 
for PGMs. 
 
2.2.4.2 Lack of tangible results regarding the beneficiation of PGMs 
 

In most of its SDRs, Amplats repeatedly publicises its efforts and support of market development 
(jewellery) and beneficiation. However, there is no clear disclosure of Amplats’ contribution to the 
direct and indirect economic costs and benefits of these initiatives. In its 2013 SDR (page 14), Amplats 
merely mentions that it has “invested in market development and beneficiation in four broad areas: 

 Platinum jewellery, both local and international; 
 Research into PGM applications at South African universities and research institutes; 
 The commercialisation of fuel cells; 
 The establishment of the PGM Development Fund to invest in local, early-stage industrial 

businesses that consume PGMs.” 
 
Since roughly 70% of the world’s annual platinum production comes from South Africa, the platinum 
market is effectively an oligopoly29. Amplats produces 40% of the world’s platinum, but, until 2007, 
steadfastly claimed in its SD reports that it was not involved in anti-competitive behaviour. While no 
company could be expected to disclose such activities voluntarily (for fear of litigation or sanctions), 
the fact that only 14% of the world’s supply of auto-catalysts come from South Africa is astonishing. 
As further explained in Amplats’ 2010 SDR (page 124), the “company supplies approximately one 
eighth of its production to local fabricators mainly in the autocatalyst business”. Bench Marks 
Foundation believes that at least 75%, if not more, of the platinum extracted in South Africa should 
be used locally in the production of manufactured goods. That the South African government and civil 
society has allowed such a situation to continue for so long is unacceptable. 
 
In its 2013 SDR, Amplats says: “While we are effectively managing the impacts of normal market-
driven price movements, we remain concerned about a number of proposed interventions by the 
South African Government. The Government has proposed amendments to the Mineral and 
Petroleum Resources Development Act (MPRDA), No. 28 of 2002, to include provisions intended to 
encourage local beneficiation. The proposed amendments include giving the Minister discretion to set 
‘development prices’ and quotas for an unspecified range of ‘strategic’ minerals to be sold at 
favourable prices to local beneficiators. Along with the rest of the platinum industry and the Chamber 
of Mines of South Africa we engaged with the Government on the issue, and we are confident that 
our concerns will be heard. We are supportive of Government’s drive to increase local beneficiation. 
Our view, however, is that such beneficiation is better encouraged via direct incentives to 
manufacturers than through decreed lower mineral prices, which are bound to have inherently 
uncertain or arbitrary effects on mine revenues.” (Amplats 2013 SDR, page 13.) 
 
As will be argued in the next section, the lack of decisive and timely action on this front is probably 
one of the most critical factors that has prevented Amplats from delivering sustainable business 

                                                 
29 South Africa-Russia bloc could hike platinum prices; accessed September 14, 2014; URK: 
http://www.iii.co.uk/articles/83668/south-africa-russia-bloc-could-hike-platinum-prices 
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practices as well as tangible social and environmental benefits in the communities around its mines 
and to the broader socio-ecosystems of the platinum belt.  
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3. Key conclusions and recommendations by Bench Marks Foundation 
to set Amplats on the path of true sustainability 
 
Conclusions 
This report has highlighted many disclosure gaps and sustainability shortcomings. In doing so, we 
conclude that the company has not demonstrated an ability to meet the scale of the challenges 
identified. The information it discloses does not satisfy the information needs of external stakeholders, 
particularly impacted and surrounding communities, and oversight and monitoring by civil society 
organisations. Most mining companies regard shareholders and owners as the most important 
stakeholders, and therefore the ones to which special attention must be paid. However, mining would 
not be possible without the land from which the minerals are extracted, the communities which live 
on top of this land, and the workers whose labour results in the extraction of the minerals. In the vast 
majority of cases, these stakeholders – environment, community, workers – are at the bottom of the 
pile of priorities, if they are on the list at all. Environmental damage is inflicted with little concern about 
its consequences, communities are largely ignored, and workers’ wages are pitiful.  
 
This study shows that Amplats’ view of these key stakeholders is in line with most other mining 
companies. If Amplats and other mining companies were to prioritise environment, communities and 
workers, it would stand to create a strong legacy that would go a long way to taking responsibility for 
the privilege of being given a licence to mine. 
 
It is therefore difficult to comprehend how Amplats has achieved top honours in several awards 
without demonstrating overall net benefit to society and nature. While gaps and shortcomings 
identified in this report should be addressed by Amplats, the question remains as to whether the 
company intends to provide stakeholders with a complete account of its sustainability performance 
and whether the company understands the sustainability challenges confronting it from a South 
African perspective. This includes the responsibility of the business world to help bridge the huge 
inequality gap in the country. A mining company with its huge influence and impact on the lives of a 
local community cannot escape responsibility on this issue. 
 
Recommendations 
Although this study primarily concerns Amplats and its mining operations, the recommendations 
below can be applied to many mining companies. If implemented fully, they could be regarded as 
examples of “best practices” in the industry and should therefore be considered by all mining 
operations. 
 
Three critical issues that require the attention of Amplats are the following recommendations 
and guidelines by Bench Marks Foundation that are more fully explained in items 3.1-3.3:  

 To develop a comprehensive accounting model to disclose all its benefits and costs to 
stakeholders, especially workers and local communities. Bench Marks Foundation uses its 
own measuring instrument called Bench Marks Principles for Global Corporate Responsibility- 
Bench Marks for Measuring Business Performance. In this case we measured the company 
against its own commitments, but we strongly recommend that Amplats familiarise itself with 
the Bench Marks Global Principles known as (BM4) to improve its sustainable development 
performance. 

 To achieve net positive water, air, and biodiversity impacts with social co-benefits (i.e. 
sustainable jobs and new income opportunities), demonstrating that positive impacts outweigh 
corresponding negative ones (i.e. ecological equivalencies between residual impacts and 
offset measures). 

 To use a significant share of the global value created from PGM mining to fund meaningful 
local beneficiation, long-term job creation, viable local communities, and net positive 
environmental impacts. 
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Although stakeholders need to be consulted and may in fact provide information and/or be key actors 
in the implementation of the first two recommendations, the company remains the primary target and 
driver of the recommended changes. However, the South African government, SARS, local 
manufacturing industries using PGMs, trade unions and civil society all need to play a key role in the 
third issue to develop and put into practice a sustainable vision for the platinum belt and its 
contributions to society and mining in general.  
 
 
3.1   Bench Marks Foundation recommends the development of a comprehensive 

accounting model to disclose all benefits and costs to stakeholders 
 
Of critical importance, and to be able to fully assess whether Amplats will leave a positive economic, 
social, and environmental legacy in the regions in which the company operates, and for all its 
stakeholders (especially workers and communities), the company needs to develop a comprehensive 
accounting model to calculate annual net value added to society. The example from KPMG in Table 
12 and Figure 15 is a good illustration of this kind of model. It must account for all the direct and 
indirect positive and negative economic impacts of its mining activities. Essentially, this requires it to: 

 Identify and account for all key social and environmental positive and negative impacts in 
quantitative biophysical terms. This is either only partly done at this stage (e.g. some 
environmental impacts), or is completely lacking for direct and indirect negative impacts on 
communities and other stakeholders (i.e. negative externalities); 

 Assess the effectiveness of impact prevention, mitigation, and offset measures in quantitative, 
biophysical terms; 

 Value, in economic terms, all those direct and indirect positive and negative impacts using 
economic valuation models (making transparent methods, data sources and values used). 
This is something that has been done for many years by scientists and consultants for health, 
infrastructure, or other economic and social impacts within the scope of impact assessments 
of new projects or policy changes, and is progressively being mainstreamed for environmental 
issues (TEEB 2010; Natural Capital Coalition, 2016); and 

 Account for the net value-added to stakeholders, by adding positive externalities to, and 
subtracting negative ones from profit after tax. 

 
These disclosures must include: 

 Data and KPIs at the level of individual mines, and not presented at an aggregate, group-wide 
level, which tells nothing about local impacts;  

 Minimum wage per employee category for Amplats and its contractors, as well as 
comprehensive executive wages and other benefits information, separate from total wages 
and benefits; 

 Commitments to stakeholders at the local mining level, so that Amplats can be held 
accountable; 

 The number of houses built per mine and per year, showing the differences between reality 
and intentions/commitments; 

 The amount spent on the community, detailed per activity type and mine, but also in terms of 
actual outputs and impacts (i.e. what does it mean for the community?); 

 The socio-economic and human rights dimensions of job losses and changes in land use due 
to activities associated with mining activities (including human migrations); and 

 Details about how management will avoid a recurrence of the 2003 – 2008 period in which 
profits were mainly given to shareholders without any demonstrated net benefits to local 
communities and workers. 

 
To demonstrate that this proposal is pragmatic and far from being wishful thinking, one only needs to 
use a single example, that of KPMG’s framework, to identify and quantify material externalities (Table 
12) and one of the associated case studies, that of a South African gold mine (Figure 16). It includes 
positive (taxes, wages) and negative (corruption) economic impacts, positive (education, healthcare) 
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and negative (health, safety, low wages) social impacts as well as positive (reuse of water, recycling) 
and negative (water use and pollution, GHG emissions) environmental impacts to calculate the “true 
earnings” by society. In undertaking such an exercise, Amplats must be fully transparent to avoid the 
risk of under-valuation of external costs to society.  
 
Table 12: KPMG’s framework to identify and quantify material externalities (KPMG, 2014) 
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Figure 15: KPMG’s assessment of a South African gold mine’s true earning for society 
(KPMG, 2014) 
 

 
Figure 16: Accounting for net GHG, water and biodiversity impacts for two mining projects, making use 
of the impact mitigation hierarchy and distinguishing results for each mine. 
(Adapted from Houdet et al., 2014) 
 
 
3.2   Bench Marks Foundation recommends that Amplats achieve net positive water, 

air, and biodiversity impacts with social co-benefits 
 
As discussed in section 2.2.3, Amplats’ environmental performance from 2003 to 2015 is mixed and 
disappointing. For the company to be able to claim that it leaves “a post-mining environment that is 
both sustainable and beneficial” (Chris Griffith, chief executive, 31 January 2014: Amplats 2013 SDR, 
page 15), it needs to demonstrate tangible environmental benefits over the whole mining life-cycle, 
from design to life-after-mining, by effectively applying the mitigation hierarchy (from avoidance to 
offset measures) for all material environmental impacts and making sure that there are sufficient funds 
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to do so throughout the life-cycles of all mining projects (e.g. through financial guarantees with full 
disclosure of how their quantum was assessed per site and environmental issue, according to the 
impact mitigation hierarchy). At this stage, the company shows only marginal reductions for selected 
environmental impacts from year to year (see earlier discussion). For instance, its detailed statistics 
on water use, sources, and discharges, do not explain the impacts on people and nature, either in 
time or space, nor how Amplats has implemented the impact mitigation hierarchy for any 
environmental impact. Furthermore, there is a lack of meaningful information on impacts on 
biodiversity and the ecosystem services used by surrounding communities, while reporting by Amplats 
on efforts to reduce annual air emissions detracts from the accumulated impact of such emissions on 
climate. 
 
This lack of intent needs to change so that Amplats starts to create a legacy for the future. In the 
short-term, Amplats needs to target, and achieve in the short-to-medium-term, neutral or even positive 
net water, air, and biodiversity impacts.  Rather than disclosures at an aggregate, group-wide level - 
which tell nothing about local impact - annual data and KPI disclosures at the level of individual mines 
are required on: 

 The availability of clean water to surrounding communities and businesses (e.g. farmers), the 
residual pollution levels of water discharges (grey water footprint), the status of groundwater 
reserves and the ecological status of receiving freshwater ecosystems (e.g. surface and 
groundwater quantity and quality); 

 The actual rehabilitation outcomes (i.e. what land is being used for and the condition of the 
habitat after mining), which should be set against Amplats’ rehabilitation liability, thereby 
showing the gaps. The amounts required to ensure no-net-impact or no-net-loss of biodiversity 
should also be included. This is the minimum target for a company with so many sustainability 
awards, and which claims that “we recognise that we are custodians of our natural capital, and 
that our aim is to ensure that we leave a post-mining environment that is both sustainable and 
beneficial. … it is incumbent on us… to avoid and mitigate any negative impacts by our 
operations” (Chris Griffith, Chief Executive, 31 January 2014, Amplats 2013 SDR, page 15); 

 The company’s accumulated impact on climate and its new efforts to offset its carbon debt; 
and 

 The actual impacts on communities and the natural environment of sulphur dioxide emissions, 
dust particles, water pollution and any other forms of pollution.  

 
To achieve net positive biodiversity, carbon and water impacts will require innovative impact 
avoidance activities, effective ecological rehabilitation of residual impact areas and, most importantly, 
biodiversity, water and carbon offset measures that are strategically designed, socially relevant (e.g. 
in terms of job creation and diversified livelihood opportunities), timeously implemented and 
synergetic30. This will also involve changing the way in which terms of reference for consultancy 
tenders are drafted, making sure that all companies used have the proper skills and experience (i.e. 
not going for the cheapest option every time). 

                                                 
30 The South African government is currently exploring options for multiple offset mechanisms, including for water, air quality 
and heritage residual impacts. Accessed on September 15, 2014; URL http://www.nbi.org.za/Pages/Publication-
Details.aspx?NBIweb=e586ac5b-bcad-49be-ba41-81b0f1fa2ba3&NBIlist=baaa9251-7130-4824-a0e9-
0991a4bd678f&NBIitem=348 
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(Houdet et al., 2014) 
 
This is far from wishful thinking, since an increasing number of companies worldwide are adopting 
no-net-loss/no-net-impact and even net-positive-impact policies (The Biodiversity Consultancy, 
2012), including in the mining sector (e.g. Rio Tinto31). This would require Amplats to go beyond 
annual environmental accounts towards time and spatially relevant environmental accounts, which 
will allow it to assess net impacts over time (i.e. accumulated positive or negative impact) and space 
(for each mining project, independently of one another first, and then as aggregate where appropriate) 
(Figures 16 and 17). 
 
3.3    Bench Marks Foundation recommends that a significant share of the global value 

created from PGM mining is used to fund local beneficiation, long-term job 
creation, viable local communities, and net positive environmental impacts  

 
The two previous recommendations may be questioned due to the lack of funds, especially given the 
financial position in which Amplats currently stands. Yet, funding a tangible, sustainable PGM mining 
legacy for South Africa should not be a dream. It could be addressed by using a significant share of 
the global value created from PGM mining to fund immediate, meaningful, local beneficiation, long-
term job creation, viable local communities, and net positive environmental impacts. This 
recommendation by Bench Marks Foundation targets both Amplats and its stakeholders, including 
the South African government, the PGM industry, the Chamber of Mines, trade unions, local 
manufacturing industries using PGMs and broader civil society. This is because all stakeholders need 
to work together to develop a common and ambitious vision for the future. 
 
South Africa has some 70% of global PGM reserves, with another 15% in Zimbabwe. Thus, our 
country and its neighbour have an unquestionable monopoly of the world’s production of PGMs. With 
a supply source under our control, South Africa has a golden opportunity to impose a local 
beneficiation strategy, the development of sustainable communities and jobs, as well as the 
restoration of the ecological infrastructure.  
 
                                                 
31 Accessed September 15, 2014:  
http://www.riotinto.com/documents/ReportsPublications/RTBidoversitystrategyfinal.pdf 
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Figure 17: Accounting for net annual GHG, water and biodiversity impacts for a mining project, over 3 

years. 
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Over the ages, history has witnessed the advantages that groups of people have derived from 
leveraging certain monopolies. Recently, several countries have set up local beneficiation strategies 
to increase the local value added on exported minerals. For instance: 

 About 40 years ago, the Arab oil producing countries, which then controlled less than 50% of 
the world’s output, increased the price of oil overnight from US$6 per barrel to US$24 (in the 
context of the 1973 oil crisis, which began in October 1973, when the members of the 
Organisation of Arab Petroleum Exporting Countries proclaimed an oil embargo)32. 

 In 2011, China managed to gain control of the sources of rare earths (e.g. used in the 
production of computers) and dramatically increased their prices33, while practically banning 
any export of these minerals without local beneficiation (Hurst, 2010). 

 In 2014, the Indonesian government blocked the export of certain raw minerals without 
beneficiation34. As a result, the benchmark nickel price has soared from approximately US$13 
000 a ton to US$19 000 a ton35. 

 In 2014, the Zimbabwean government forced two local mining companies, including Implats, 
to provide plans to set up a beneficiation plant for the locally mined PGMs, which are currently 
sent to South Africa to be refined36. 

 Mozambique is currently considering raising royalty taxes on coal exports37. 
 
There is no reason why South Africa should not derive considerable social, environmental, and 
economic benefits from its ample and monopolistic reserves of PGMs by building on the concept of 
fair benefit-sharing which is being mainstreamed in the environmental sector (e.g. Morgera 2014). In 
fact, it is the duty of the South African government, with the support of all stakeholders, to impose 
innovative taxation mechanisms to fund a beneficiation strategy that will significantly benefit the local 
manufacturing sector, the country’s fiscus, the long-term employment and skill development of its 
workforce, sustainable local communities as well as the restoration of the terrestrial and aquatic 
ecosystems of the platinum belt.  
 
This conversation must start by assessing how much net positive social, environmental, and economic 
impacts by PGM miners, including Amplats, would cost the miners and the stakeholders. It should 
then deal with finding the most cost-effective policy options (e.g. tax on reserves vs. production 
outputs), taking into account risks of corruption and mismanagement, as well as the potential adverse 
impacts on specific groups, including PGM miners.  
 

                                                 
32 Accessed on March 14, 2017; URL: https://en.wikipedia.org/wiki/1973_oil_crisis 
33 Accessed on September 15, 2014; http://www.euractiv.com/sustainability/worries-grow-over-china-rare-earth-export-ban-
news-495040. 
34 Accessed on September 15, 2014; http://www.ft.com/cms/s/0/d643e66e-7b71-11e3-a2da-00144feabdc0.html 
35 Global Trend Report, September 3, 2014. 
36 Accessed on September 15, 2014; http://www.zimbabwesituation.com/news/zimsit_honeymoon-over-for-miners-the-
herald/ 
37 Accessed on September 15, 2014; http://coalinvestingnews.com/16344-mozambique-may-raise-coal-royalty-tax.html 
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4. Conclusions and recommendations by Bench Marks Foundation on
sustainability awards

Conclusions 
The basis on which reporting awards are made should be clear criteria with which to measure 
performance over several years for the purpose of consistency. Clearly, sustainability award 
mechanisms that have repeatedly recognised Amplats do not follow such elementary principles, since 
the findings of this study show that Amplats has repeatedly failed to achieve ongoing sustainability in 
its operations. This is demonstrated by our analysis of the trends in the Global Reporting Initiative 
KPIs that have been disclosed by Amplats in its SD reports. This leads one to question whether the 
company genuinely buys into a socially responsible business model which is grounded on 
accountability and does not externalise social and environmental costs. It should be noted that profits 
go to shareholders, but environmental damage costs are paid by communities. 

This analysis strongly suggests that sustainability reporting is measured in a manner in which 
elementary principles of responsible reporting can be circumvented. How does the company 
effectively assess what is material to its stakeholders? Amplats does indeed provide reports, but not 
necessarily on the issues that interest nearby communities and broader society. This study 
demonstrates different reporting patterns, from 2003 to 2006, 2007 to 2010, and 2011 to 2015.  Issues 
appear, disappear, or are inadequately reported on. It is difficult to know how they perform according 
to their own disclosure on human rights issues. When it comes to water, air, land, and other contested 
issues, one is left with an impression on the surface that they act responsibly. 

CEO Chris Griffith talked about doing no harm and leaving a positive legacy – a crucial priority. How 
is this possible when accumulated GHG emissions are not taken into account but only yearly 
emissions, or when there is no disclosure of the impact of water pollution on communities, farmers, 
and freshwater ecosystems? 

 In the case of sulphur dioxide, Amplats' emissions have remained constant between 2003 and 
2015, showing no real decline, except for the slight decline in 2013, that perhaps has more to do 
with the worldwide slowdown in demand for platinum than any meaningful effort to reduce SO2.  
What is  Amplats going to do and how? What is clear is that when profits soared between 2003 
and 2008, dividends went to shareholders, while community spend remained well below 1% of 
revenue (Table 5, Figure 4). 

Recommendations 
1. Amplats would be well advised to use the full cost accounting methods to weigh the true cost of

mining and how profits were made. It’s one thing measuring positive economic benefits and
another counting the costs that communities and society must bear. Both Amplats’ business and
reporting models need to improve significantly.

2. In general, Bench Marks Foundation recommends that organisations and groups that reward
companies for their sustainability should make use of clear criteria with which to measure progress
over several years, including information that is independent of the information supplied by the
company itself.
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5. Recommendations to government by the Bench Marks Foundation 
 

5.1 Recommendations to Department of Mineral Resources (DMR): 
 
It is recommended that the DMR: 

 Require Amplats to set a new time-table, based on reasonable considerations, to make good 
on its failed promises. This is the same standard that must apply to all corporations in the 
mining sector and beyond. If Amplats fails to agree these terms with local communities, 
unions, government and other stake-holders, the DMR must take the following steps: 
o Compel the company to adequately address the housing needs of its workers. 
o If that is unsuccessful, revoke Amplats’ mining licence, since the company has consistently 

failed to provide adequate housing for its employees.  
o Revisit the socio-economic implications of the housing allowance to ensure that all workers 

and their dependants enjoy an adequate standard of living. 
o Require Amplats to explain how its hostel conversion process impacts on local communities 

and on local government and do a cost benefit analysis on local government and local 
communities. 

 Facilitate the participation of workers and their families in monitoring the implementation of 
Amplats’ obligations.  

 Boost its monitoring and compliance department to ensure compliance with the obligations 
contained in mining licenses.  

 
 
5.2  Recommendations to the South African Local Government Association (SALGA) 
 
It is recommended that SALGA: 

 Engage with Amplats to integrate the company’s housing and economic development 
initiatives with the integrated development plans (IDPs) of local municipalities. 

 Take decisive steps to ensure that SALGA members deliver on the commitment in the South 
African Constitution and in international conventions governed by the United Nations, that 
“Everyone has the right to have access to sufficient food and water”, interpreting it to mean 
the quality provision of water and sanitation supplies.  

 Ensure that municipalities fulfil their responsibility for the delivery of water and sanitation 
services and the drawing up of Water Services Development Plans (WSDP) to ensure the 
efficient and effective delivery of this right. 

 Together with the Department of Water and Sanitation, investigate and correct the current 
practices of corporations in failing to adequately report on their obligations in terms of their 
water use licence or using more water but paying lower rates (or no rates at all).  

 Ensure that ward councillors, residents and non-governmental organisations work together 
with Chapter 9 bodies to monitor the effective compliance of SALGA, the businesses in or 
surrounding their neighbourhoods and the department itself with the realisation of water and 
sanitation rights. 

 
5.3 Recommendations to Government as a whole: 
 
It is recommended that government: 

 Manage water resources and ensure that water and sanitation rights are immediately 
available to all. This means ensuring that there are budgets and compliance with these rights 
and that violators and polluters of the resources are brought to book.  

 Urgently enact legislation that will ensure: 
o That the Social and Labour Plans (SLPs) as well as their compliance reports are easily 

accessible, transparent and enforceable and that they are published in all the languages 
spoken in the area of the operations where they are applicable, including English. 
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 That any failure of the DMR to institute these programmes automatically trigger a referral 
to the Public Protector. 

 That the law is required to be: 
o Readily available on the internet, and 
o Available at regional public libraries and the SAHRC and SAGC, and Public Protector 

offices for easy access to those who do not have access to the internet. 
 Provide the SAHRC with resources.  

 
 
5.4  Recommendations to Chapter 9 institutions 

The South African Human Rights Commission (SAHRC), the Commission for Gender Equality (CGE) 
and the Public Protector all have mandates which would require them to assist in ensuring the 
provision of comprehensive sustainability reporting. 

SAHRC 
The SAHRC has a mandate to:  

 Promote respect for human rights and a culture of human rights;  
 Promote the protection, development and attainment of human rights; and  
 Monitor and assess the observance of human rights in the Republic.  

The SAHRC has additional responsibilities, which include monitoring and supporting the 
implementation of the Promotion of Access to Information Act (PAIA) and the Promotion of Equality 
and the Prevention Unfair Discrimination Act (PEPUDA). It also has an obligation to ensure 
compliance with the Promotion of Administrative Justice Act 3 of 2000 (PAJA) 

 

CGE 
The CGE’s mandate, composition, powers and functions are set out in Act 39 of 1996. They state that 
its main functions include: 

 monitoring and evaluating the policies and practises of government, the private sector and 
other organisations to ensure that they promote and protect gender equality 

 public education and information 
 reviewing existing and upcoming legislation from a gender perspective 
 investigating inequality 
 commissioning research and making recommendations to parliament or other authorities. 
 investigating complaints on any gender related issue. 
 Monitoring / reporting on compliance with international conventions. 

In addition, the CGE has obligations under the Promotion of Equality and Prevention of Unfair 
Discrimination (PEPUDA) Act of 2000 as well as regional and international conventions such as the 
Convention on the Elimination of All Forms of Discrimination Against Women (CEDAW) 

 
Public Protector 
The Public Protector has a mandate to support and strengthen constitutional democracy. As a 
supreme administrative oversight body, the Public Protector has the power to investigate, report on 
and remedy improper conduct in all state affairs. The Public Protector must be accessible to all 
persons and communities. Anyone can complain to the Public Protector. 

 
It is recommended that all Chapter 9 institutions 

 Adhere to their mandate to act in in favour of the public good, in particular to: 

o Be independent, subject only to the Constitution and the law, impartial and exercise their 
powers and perform their functions without fear, favour or prejudice. 
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o Report on their activities and the performance of their functions to the National Assembly 
at least once a year.  

It is recommended that SAHRC and CGE 

 Act on the sporadic and inconsistent reporting on human rights outlined in this report. 

 Develop guidelines for corporations, initially in the mining sector, on how to report on human 
rights and gender equality annually. These guidelines must be developed with strong 
participation from mining communities, NGOs working in the mining, environmental and 
development sectors, as well as government and the corporations. 

 

It is recommended that SAHRC 

 Allocate a dedicated staff member and researcher to begin the enormous task of keeping 
corporations accountable. 

 Collaborate with the Department of Labour in its task to monitor the implementation of the 
Employment Equity Act.  

 Convene an urgent meeting of the three Chapter 9 institutions with the Bench Marks 
Foundation to discuss the key findings and recommendations of this report and their role in 
promoting them. 

 Monitor all sustainability reports and compile a composite full sustainability report based on 
those that are presented to the Department of Trade and Industry (custodians of the 
Companies Act), the JSE (in terms of King 1V and other reporting commitments), the 
Department of Labour (in terms of the Employment Equity Act), and the various government 
departments responsible for minerals development, the environment and water and sanitation. 

 
It is recommended that the Public Protector 

 Meet with the DMR to work on its competencies in meeting its legal obligations in respect of 
mining licences and the demands of mining affected communities. 

 Support civil society groups in ensuring that the DMR does not sanction or permit a tick box 
approach to compliance by corporations. 

 
In addition, Bench Marks Foundation urgently recommends that it meet with the mining unions and 
NGOs working in the mining sector and mining affected communities to discuss the key findings and 
recommendations of this report. 
 
 
5.5  Recommendations to corporations and regulators 
 

It is recommended that corporations and regulators be required to promote citizen-based 
monitoring by: 

 Providing information to communities and employees in plain language (both English and 
relevant indigenous languages).  

 Presenting reports in community report back sessions and workshops to ensure that they are 
understood by those using the services or are impacted upon by the conduct of the 
corporation. 
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Annexure 1 – Amplats’ 2013 Mining Charter Scorecard 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



Page 59 

 
 
 
 
  



Page 60 

Annexure 2: Benefits and Guiding Principles of Sustainability Reporting 
United Nations Environment Programme38 
 

What are the benefits of sustainability reporting? 

Sustainability reporting can produce benefits for the reporting organisation and others through a focus 
on long-term strategy, governance and planning, increased awareness of risks and opportunities and 
better benchmarking and transparency. 
 

Sustainability reporting can produce internal and external benefits for the reporting company and for 
others, including: 
 Increased awareness of risks and opportunities; 

 Appreciation of the link between financial and non-financial performance; 

 Improved long-term management strategy and business planning; 

 Support for governance and accountability on sustainability goals; 

 Streamlining processes, reducing costs and improving efficiency; 

 Benchmarking and assessing sustainability performance with respect to laws, norms, codes, 
performance standards, and voluntary initiatives; 

 Reduced risk of environmental, social and governance failures; 

 Comparing performance internally, and between companies and sectors; 

 Mitigating, or reversing, negative environmental, social and governance impacts; 

 Improving reputation and brand loyalty; 

 Building relationships with stakeholders; 

 Enabling external stakeholders to understand a company’s true value, including tangible and 
intangible assets; 

 Enabling consumers of information to decide how to allocate their own resources through 
investment, purchasing and policy decisions; 

 Demonstrating how the company influences, and is influenced by, expectations about sustainable 
development. 

 

There is an emerging body of research that suggests a positive correlation between financial returns 
and sustainability reporting. 
 

  

                                                 
38 Frequently Asked Questions on Corporate Sustainability Reporting, United Nations Environment Programme 
2013, Pages 12 and 13. 
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What are the guiding principles for sustainability reporting? 

Guiding principles influence the characteristics of sustainability reporting to encourage particular 
outcomes, e.g. transparency, comparability, focus on materiality, accuracy and reliability. 
 
Approaches to sustainability reporting can be informed by many guiding principles including, among 
others: 
 

 Transparency and accountability – the main principles that underpin reporting; 

 Balance and neutrality – so that reported information is not biased, reflects both positive and 
negative aspects of the company’s performance and is not written in such a way as to influence 
how it will be received (either favourably or unfavourably) by the report reader; 

 Consistency and comparability – consistency refers to the use of the same policies and 
procedures either from period to period within an entity or in a single period across entities. 
Consistency enables comparability, which is the quality of information that enables users to 
identify similarities in and differences between two sets of information, for example, through the 
use by organisations of similar definitions and data determination techniques. Comparability 
enables performance to be evaluated and benchmarked; 

 Accuracy and completeness – ensures that reported information is sufficiently accurate and 
complete to enable readers to assess the reporting company’s performance. Information is 
accurate where processes and controls have been applied so as to reduce the risk that reported 
information contains misstatements. Information is complete where sufficient detail is provided to 
enable readers to understand the nature and degree of any omissions, estimates, assumptions 
and uncertainties; 

 Timeliness – ensures that information is provided regularly and within a defined reporting cycle 
so that information is available to decision-makers before it loses its capacity to influence 
decisions;  

 Clarity and understandability – means that information is understandable, accessible and 
useable by readers. Understandable, clear information avoids technical terms, unfamiliar 
language and excessive and unnecessary detail and may present results using graphics and 
tables to aid understanding; 

 Reliability – enables disclosed information to be subject to examination that establishes the 
quality and relevance of the information. Reliable information is supported by evidence and 
internal controls that provide a clear trail from monitored information to the information presented 
in the sustainability report and may also be supported by external assessments, such as 
assurance of information;  

 Flexibility – concerns choosing the appropriate policy approaches that suit particular economic 
environments and also allowing multi-national companies to report within the context of multiple 
global reporting requirements.  Some flexibility also enables new reporters, including small and 
medium sized enterprises, to start at a basic level and improve their reporting quality and expertise 
over time; 

 Building on existing reporting frameworks – recognises that many companies are already 
reporting, following established guidelines and indicators that work for them; 

 Materiality – in order to prevent reports from being too long or cluttered by irrelevant information, 
action on sustainability reporting should encourage reporters to focus on topics that have a direct 
or indirect impact on a company’s ability to create, preserve or erode economic, environmental 
and social value for itself, its stakeholders and society at large; 

 Linking reporting and action – in order to assess whether and to what extent reporting is helping 
Governments and others to meet their sustainability goals, specific links between reporting and 
national and international priorities and goals (such as the Sustainable Development Goals) may 
be developed; 
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 Stakeholder responsiveness – recognises that an organisation’s relationships and engagement 
with its stakeholders are vital to developing and evaluating a sustainability strategy and identifying 
and managing risks; 

 Making reporting achievable and practical for business – takes into consideration the 
economic environment and general business practice, and the notion that reporting should not 
impose too great an administrative burden on companies. 
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